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TODAY'S 
SESSION

Using a Strategic Plan and 

Performance Metrics to 

Increase Transparency 

and Accountability

S TRATGI C P LANS :  WHAT THEY ARE AND WHY P ORTS  US E THEM

I NTEGRATI NG YOUR S TRATEGI C P LAN

REP ORTI NG OUT

LES S ONS  FROM THE FI ELD

WELCOME AND I NTRODUCTI ONS

Q&A +  FI NAL THOUGHTS
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Strategic Plan: What  
They Area and Why 

Ports Use Them
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I NTEGRATED 
PORT- WI DE 
PLANNI NG



COMPREHENSI VE 
SCHEME OF HARBOR 

I MPROVEMENTS
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STRATEGI C PLANS



STRATEGIC PLANNING
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ANNUAL ACTION PLANNING
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Integrating Your  
Strategic Plan
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TWO DIRECTIONS OF INTEGRATION
• Internal 
• External
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Institutionalizing Strategies:
• Incorporate the adopted goals into 

performance evaluations .

• Create an incentive to be rewarded or 
otherwise celebrate achieving a goal or set of 
goals.

• Include a statement on how an action will 
advance a goal or strategy in formal staff 
recommendations to the commission.

AVOI DI NG SHELF ART

Ma in t a in in g  s t r a t e g ic  
a lig n m e n t  t a ke s  a  t r u e  

o r g a n iza t io n a l e ffo r t
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Institutionalizing Strategies:
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• At key times during the year Review strategic 
plans and progress in the accompanying action 
plan.

• As often as possible, include key strategic 
messages in communications .

• In prominent locations post the mission, 
values, and goals where staff, customers, 
community members, and others can see them.

AVOI DI NG SHELF ART

Ma in t a in in g  s t r a t e g ic  
a lig n m e n t  t a ke s  a  t r u e  

o r g a n iza t io n a l e ffo r t



Bu d g e t
Alignment of resources

St r a t e g ic  P la n
Charting a course
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Integrated Planning Lifecycle
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ASSESSMENT TOOLS
MISSION VS. MARGIN

Margin is the net available 
cash from an investment or 
operation, represented by a 
port’s financial return on 
investment.

Mission is the benefit received by the community form 
the port’s investment or operation, represented in 

quality of life or economic terms.
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ASSESSMENT TOOLS
CAPACITY

To be successful in expanding 
their reach or workload, ports 
should perform an objective 
assessment of their capacity 
to undertake any new 
initiative, investments, or 
operational expansion
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External Integration
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Inactive Active



MEASURING PROGRESS
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PERFORMANCE 
MEASURES



Key performance indicators (KPIs) gauge the progression of the Port’s 
Foundational Goals. Positive KPI directionality indicates effective 
implementation of actions and strategies.

KPIs
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PERFORMANCE 
MEASURES

Co n ve ys  d ire c t io n a lit y

Pro m o t e  t r a n s p a re n c y 
a n d  a c c o u n t a b ilit y
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P o r t  o f Ta c o m a  Fo u n d a t io n a l  Go a ls
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REPORTI NG OUT
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LESSONS FROM THE 
FIELD
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What Works?

• Commitment from Commissioners. 

• Onboarding

• Point person

• Use of templates

• Budget integration 

• Drip reminders

• Performance reviews
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I NTERNAL 
I NTEGRATI ON

=

ACCOUNTABI LTY



Summary of interviews

• Commissioner meetings are public

• Make report outs easy to find

• Leverage a communications plan to provide 

updates and celebrate successes

• Performance measures can be difficult to 

communicate – keep it simple.
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MEASURI NG AND 
REPORTI NG

=

TRANSPARENCY



GET IN TOUCH &
READ THE GUIDE

STEVE TAYLOR

360 - 4 33- 0 220

s t a ylor@maulfos ter.com

MATT HOFFMAN

20 6- 556- 20 28

mhoffman@maulfos ter.com
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