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McKinley 
Research Group

• Offices: Alaska, Bellingham, Spokane

• Services: Community Development, 
Economic Analysis, Business 
Development, Survey Research

• Port clients: Seattle, Anacortes, Kalama, 
Clarkston, Lewiston, Anchorage, Nome, 
Valdez, Juneau

• Tourism/port projects: Kalama Dock 
study, Clarkston/Lewiston market/impact 
assessment, Cap Sante Marina impacts, 
Alaska cruise dock studies, Seattle cruise 
passenger survey
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• Washington tourism update 
• Cruise trends

• Riverboats
• Cruise ships

• Case studies
• Kalama
• Anacortes
• Bellingham

• Questions

Presentation Outline



Washington 
Tourism Update

• State of Washington Tourism
• Re-formed in 2018 

(dormant 2011-2018)
• Rebrand in January 2022
• Marketing, grants, research,  

resources, industry events
• COVID impact and recovery

• WA visitor volume up 2% in 2019
• COVID impacts varied depending 

on region, type of travel, mode of 
travel, activities, etc.

• Post-pandemic: 2021 visitor 
volume up 20%, still at 87% of 
2019 levels
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Ports + Tourism…
• Airports
• Marinas
• Parks
• Festivals/special events
• Large cruise ships
• Riverboats/small ships
• Day cruises
• Public markets
• Retail
• Lodging
• Etc.
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Riverboats
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COLUMBIA/
SNAKE RIVER 
CRUISES

• Cruises run 7-8 days between Portland/Vancouver and 
Clarkston/Lewiston

• April-November season
• Stop in 6-7 ports
• Some tours included; passengers purchase add-on tours
• Pre- and post-cruise packages available
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• Four lines
• ~150 cruises
• Passenger capacity: 76 to 230
• Market trends

• New infrastructure
• Continued recovery from COVID
• ACL growth: from 18,000 passengers in 

2021 to 35,000 in 2024 (+35%)
• Challenges: labor, dock space, weather, 

navigability
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COLUMBIA/SNAKE RIVERBOAT MARKET

American 
Cruise Line

69%

American 
Queen 

Voyages, 
27%

Lindblad/ 
NatGeo

3%
UnCruise

1%



Cruise Ships
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Port of Seattle
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SEATTLE CRUISE PASSENGERS
2019 SURVEY

South, 34%

West, 33%

Midwest, 14%

East, 13%

Int'l, 7%

Passenger Origin

$100 

$39 

$19 

$17 

$10 

$4 

Lodging

Food/beverage

Tours/activities

Transportation

Gifts/souvenirs

Other

Ave. Per Passenger Spending in Seattle

Total: $189
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SEATTLE CRUISE PASSENGERS
2019 SURVEY

• 10% traveled in Washington State (outside of Seattle) before and/or after their cruise 

• 44% said they were likely to return to Seattle in next five years



Case Studies
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Port of Anacortes: 
Cap Sante Marina

• Marina upgrades
• New amenities: 

bicycles, disc golf
• Food trucks
• Additional staff
• Improved security

• Survey of boaters
• 800 respondents
• Demographics, spending, 

destinations, satisfaction
• Downtown, Farmers Market, 

concerts
• Suggestions
• Economic impact study
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Guest Boater 
Activity, 2021

• 7,400 non-local vessels
• 23,000 visitors
• 2.7 nights: average stay
• 20,000 moorage nights



Where are they spending money?
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80% 77%

57%

28%

16% 13% 13%
7% 5%

Restaurants/
bars

Groceries Marine/vessel
supplies

Gifts/
souvenirs

Vessel/repair
services

Lodging Rental car/gas Salon/spa Tours/
attractions



How much are they spending?
Excluding fuel/moorage 
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$614 

$259 
$213 

$183 

$72 
$41 $38 

$11 $6 

Vessel/repair
services

Marine/vessel
supplies

Restaurants/
bars

Groceries Lodging Gifts/souvenirs Rental car/gas Tours/
attractions

Salon/spa

Average 
Per Party 
Spending: 
$1,437
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Happy Boaters!

Anacortes is a 
great town, and 

the marina is 
well located 

and a pleasure 
to stay at.

Beautiful and 
friendly marina, 

waterfront, 
restaurants, and 

convenient 
shopping.

Clean, very 
professionally 

run modern 
marina in a 

great location

Just a great 
place for a 

boater.  
Provisioning, 

eating, 
everything is 

beautiful

Friendly staff, 
easy access to 

amenities, 
clean marina 

that also serves 
working boats.

We love 
Anacortes and 
Cap Sante has 
the best staff 
and facilities

SUGGESTIONS…

Great location 
and a very nice 

town to visit



Port of Kalama: 
Waterfront

• McMenamins
• Interpretive Center
• Amphitheater
• Park/beach/trail 

upgrades
• Parking
• Marina upgrades
• Riverboat dock
• More in store…
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• Constructed by Port; opened in 2018
• McMenamins finished interior
• Local artwork
• Rooms named after locals

• Amenities
• 40 rooms
• Retail shop
• Restaurants and pubs
• Satellite pub: Ahle’s Point Cabin

• By the numbers…
• 185 employees (pre-COVID)
• Food/lodging tax revenues up 

171% in 2018, another 19% in 2019

McMenamins Kalama 
Harbor Lodge



Riverboat Dock

• Pre-Dock 
• Beach landing; short stay; St. Helens focus; 

no “Kalama” experience
• New dock dedicated April 2022

• Construction cost: $3.5 million 
• Joint venture with ACL

• Benefits
• Located next to McMenamins, path, beach
• More vessel calls
• Longer port calls
• More passengers disembarking and 

experiencing Kalama
• Improved passenger experience
• More opportunities to spend
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Coming Soon…

• Mountain Timber Market
• 33,000 square feet

• $21 million investment

• Local retail, food trucks, eateries

• Craft distillery

• Event space

• Business training: 17 in first cohort

• Other developments
• Pedestrian overpass

• Third McMenamins site:
Pub at the Marina
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Port of 
Bellingham: 
Waterfront

• Pump Track
• Portal Container Village
• Granary Building
• Public parks
• Walking paths
• New bike festival: Northwest Tune-Up
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Resources
• State of Washington Tourism

• Reports for Ports of Kalama, Anacortes, Clarkston/Lewiston, Seattle

• Contact me!

Heather Haugland
hhaugland@mckinleyresearch.com
360-594-2360
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McKINLEY RESEARCH GROUP, LLC

3800 Centerpoint Drive, Suite 1100  •  Anchorage, AK 99503  •  (907) 274-3200

9360 Glacier Highway  •  Juneau, AK 99801  •  (907) 586-6126

info@mckinleyresearch.com  •  mckinleyresearch.com
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