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• John McCarthy
• Deanna Keller
• Dick Marzano
• Kristin Ang
• Don Meyer
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Marine Cargo Operations Partnership 

• Northwest Seaport Alliance formed in 2015
• Governed jointly by Port of Tacoma and Port of Seattle commissioners 

Port of Seattle 
Commission

Port of Tacoma 
Commission
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2021-2026 Strategic Plan  

Strategic Focus Areas: 

• Economic Vitality
• Environmental Leadership
• Transportation Advocacy
• Organizational Success
• Community Connections



Port of Tacoma Overview
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Major Business Lines
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Breakbulk  Autos  Containers 

Grain Real EstateReal Estate



Marine Cargo Operations
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Port-owned property 



Port Tenants  
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Breakbulk  Autos  Containers 

Real Estate
SAFE Boats

Silverback Marine

Motive Marine

Trident Seafoods
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Blair Waterway Deepening Project



Environmental  Leadership
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Our environmental programs focus on:

→ Air quality & climate
→ Water quality
→ Remediation (clean-up) actions
→ Habitat restoration 



Clean Air Strategy

13

Implementations plans include: 
• Expanding shore power infrastructure
• Clean Truck Program
• Electric/hybrid cargo handling equipment
• Sustainable Building Policy 
• Transitioning vehicle fleet to electric or plug-

in hybrid 

The vision of the Northwest Ports Clean 
Air Strategy is to phase out emissions 
from seaport-related activities by 2050, or 
sooner.  



Environmental Program Actions  
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• 1,100 acres cleaned-up/remediated

• 230 acres of fish and wildlife habitat 

• Clean Air Strategy

• Innovative stormwater treatment systems

• Mitigation bank 

• Remediation of four waterways in 

Commencement Bay



Habitat sites 
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Lower Wapato Creek Habitat Site  
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Workforce Development 
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• Partnering with local workforce 
development organizations to create 
internship, training and job opportunities 
for youth and young adults in maritime and 
the trades

• Working with Tacoma Public Schools to 
explore development of a maritime skills 
center in Tacoma 



Thank you 

www.portoftacoma.com
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