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Background 

 

• As the scale and complexity of social 

challenges increase, a new approach to 

solving them is becoming popular 

 

 

• Traditional problem-solving uses focused 

attention, with results that are often limited in 

scale or over time 



Collective Impact 

 

• The new approach is called ‘collective impact’, which relies on 

broader cross-sector coordination 

 

 

• This type of effort appears relevant to organizations such as WPPA, 

given our membership’s size and geographic diversity 



Conditions of success 

Making a Collective Impact requires five conditions 

 

 

 

• 1. A Common Agenda 

 

 

• All participants must have a shared vision for change, which includes a 

common understanding of the problem and a joint approach to 

solving it through common actions 

 



Conditions of success 

Making a Collective Impact requires five conditions 

 

 

 

• 2. Shared Measurement Systems 

 

 

• All participants must agree on the ways that success will be measured 

and reported, using a consistent system. 



Conditions of success 

Making a Collective Impact requires five conditions 

 

 

• 3. Mutually Reinforcing Activities 

 

 

• This effort requires a diverse group of interests to work together. It does 

not mean that everyone does the same thing. Instead, different 

groups do things that they are good at, in a way that supports the 

coordinated actions of the others. 

 
• The power of collective 

action is not from sheer 

numbers or from everyone 

doing the same thing. It 

comes from coordinating 

different activities through a 

mutually reinforcing plan. 
 



Conditions of success 

Making a Collective Impact requires five 

conditions 

 

 

 

• 4. Continuous Communication 

 

 

• Developing trust among the various 

participants can be a big challenge. (For 

a more a group like ports this may be 

easier, due to a history of interactions and 

a shared culture). 

 

• Regular communication and interactions 

are critical. It is also important to have a 

consistent group of participants. 



Conditions of success 

Making a Collective Impact requires five conditions 

 

 

• 5. A Backbone Support Organization 

 
 

• There needs to be a separate organization and staff to serve as the backbone 

for a collective initiative. No singe participating agency can be expected to 

‘volunteer’ the time and effort to achieve collective results. 

  

• Ports have an advantage in this 

regard, as WPPA already exists in a 

framework that is similar to what is 

needed for a collective action. 

 



An Actual Example 

In Snohomish County, there is a real-world example of how this process can be 

used in a coordinated way. 

 

A few years ago, this community found itself with a serious coordination problem 

 

 There were several different groups advocating for economic development 

in the region 

 

 These groups were not advocating for the same goals 

 

Regional advocacy suffered as a result of ‘mixed messages’ and  uncoordinated 

objectives 

 

Utilizing the Collective Engagement Model, the Snohomish Co EDC merged several 

organizations into a unified entity, with common goals and messages and clear 

internal communications.   

 

 

 

 



Possible Initiatives 

 There are several types of things that ports could work on together in a 

collective manner in order to create positive change 

 

 

 Increasing regional coordination to create jobs and spur investment: 

 

 Create an EB-5 Regional Center 

 Coordinate aircraft and aviation job efforts statewide 

 Increase flexibility for using Industrial Development Districts 

 Create a state strategy for taking advantage of North Dakota 

energy production 

  



Possible Initiatives 
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 A collective regional railroad strategy: 

 

 Increase messaging on the importance of rail 

 Create a collective position on rail safety and accident prevention 

 Create a collective position to represent to both the Class I 

railroads, and to the federal government. 



Possible Initiatives 

 There are several types of things that ports could work on together in a 

collective manner in order to create positive change 

 

 

 Consistent messages and collective efforts on environmental issues: 

 

 Help from the state on costs of cleaning stormwater runoff 

 Continuous protection for MTCA funds, and faster cleanup 

decisions 

 More effective regulations for pollution prevention – not just 

focusing on ‘end of pipe’. 



Possible Initiatives 

 There are several types of things that ports could work on together in a 

collective manner in order to create positive change 

 

 

 Consistent messages and collective efforts on transportation issues: 

 

 Without an effective transportation investment plan, our state will 

suffer a competitive slump  

 An effective transportation system is a key to a healthy economy – 

it is as important as education 

 If we do not invest in our transportation system, we will not have 

the resources we want to spend on things like education, natural 

resources, social programs and everything else that improves our 

quality of life.  

    



In Closing … 

 These are all just examples of the sorts of things that 

we could work more effectively on in a coordinated 

way. There are undoubtedly other ideas too. 

 

We cannot do all of them at once – we need to start 

with one or two 

 

 This model of coordinated action has many 

possibilities for an organization like the WPPA and its 

members.  
 

    



In Closing … 

Questions?  
 

    


