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District Strategic Planning

CTE Strategic Plan: Establishing CTE Program 
stra tegic p rioritie s, goa ls and  ou tcom es in  a lignm ent 
with  with  the  District Stra tegic Plan

District Strategic Plan: Casting a  District vision  and  
se tting d istrict wide  stra tegic p rioritie s while  
cen te ring VPS’s equ ity policy 

VPS Equity Policy: At the  core  of th is work, anchoring 
District and  CTE stra tegic p rioritie s, goa ls and  ou tcom es 



CTE Strategic Planning



CTE: Who We Are



CTE: Who We Are





YES!  We Want IT!



Now What?



Challenges

● Facilities
○ MOST K-12 districts need capital funds to remodel or 

build facilities

● Equipment
○ Cost and what do we need
○ Core Plus Grants
○ Career Connect Washington/Career Launch Grants

● Instructor

● Partnerships
○ Students Support
○ Articulation/Post Secondary Connection 



“Many of the skills I learn in this class 
will help to make me valuable in the 

eyes of the industry I hope to enter after 
high school.”

Fort Vancouver HS Student, Adv 
Manufacturing
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