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There’s no shortage of items a port provides their community - but, a port’s primary 
goal is to improve quality of life through economic development. Public perception 
can veer into thinking industry is the only way ports accomplish this, and, for citizens, it 
can be a disconnect between supporting a port’s mission and instead seeing the port 
as opposition to achieving quality of life on a day-to-day basis. 

Over the past year, small business training opportunities have begun to take a foothold 
and receive press. Beyond the direct impact of encouraging growth and engaging 
local entrepreneurs, a side effect is public perception of port activity is showcased as 
multi-tiered, providing an accessible way for the public to see on a small scale what 
the port’s economic development mission does for them. 

The PORT OF WALLA WALLA has partnered with Mercy Corps Northwest to partially 
fund the Micro MBA Program, which provides training, support, an initial grant or 
micro-loans to allow fledgling businesses to grow and flourish in the community. As 
an added requirement of the micro-loan, participants are required to participate in 
classes, titled the “Micro MBA.” 

On the northern Olympic Peninsula, the PORT OF PORT ANGELES partially underwrites 
the NODC(North Olympic Peninsula Development Council)’s Plan for Success class 
series, which guides entrepreneurs through all aspects of owning and growing a 
business.

The PORT OF CHELAN COUNTY and PORT OF DOUGLAS COUNTY partially fund 
Wenatchee’s Washington Small Business Development Center, which offers business 
owners and entrepreneurs access to free expert advising.  

Still other ports are organizing on-the-ground efforts to encourage local business 
support, such as the PORT OF COLUMBIA’s monthly “Cash Mob,” - where, at a designated 
day and time, local residents show up at a business and commit to spending an 
amount as little as $10. These events can multiply a business’ daily income by up to 
10 times -- and introduce longer-term customers to the participating businesses. For 
more information, visit the WPPA Blog at washingtonports.org.  

UPCOMING EVENTS 

SUMMER IN THE SKY: 
AIRSHOWS BRING ATTENTION 

TO PORT AIRFIELDS  

Taking 
advantage of 
blue skies, ports 
throughout 
the state are 
hosting airfield 
events to 
educate the 

public (in an enjoyable way!) on 
the many uses of smaller airports. 

The PORT OF BREMERTON hosts 
their Fly-In and Car Show at 
Bremerton National Airport on 
Saturday, August 31 from 9A-3P. 

The PORT OF BELLINGHAM’s 
AIRFEST, which included $50 
sightseeing flights and live 
speakers occured August 24. 

The PORT OF CAMAS WASHOUGAL 
hosted Wings & Wheels, featuring 
live music, free hot dogs along 
with a car and airshow also on 
August 24. 

And, the PORT OF BENTON 
hosted their Wings & Wheels 
event on August 17, with a war 
bird, experimental and antique 
airplanes and food vendors to 
welcome the public. 
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KNOWING THE WATERS

- A MONTHLY COLUMN FROM FRANK CHMELIK, WPPA COUNSEL CHMELIK SITKIN & DAVIS P.S. 
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This month’s focus is the on the “best practices” for use of executive sessions allowed under the Open Public 
Meetings Act (“OPMA”).  There is an important change in law related to the discussion of real estate matters in 
executive sessions that will affect your port. 

Executive sessions have been part of the OPEN PUBLIC MEETINGS ACT from its inception in 1971.  RCW 42.30.110 
contains a list of some fifteen allowed topics. Port districts are typically interested in executive sessions to 
discuss real estate issues, the performance of public employees, the qualifications for public employment, the 
qualifications of applicants for an open commission position, and to discuss litigation with the port’s lawyers.  
Here are what I believe to be “best practices” concerning the use of executive sessions.

•DON’T OVERUSE EXECUTIVE SESSIONS.  If there is an executive session before each meeting the public may 
believe that the issues in public meeting have already been discussed or a decision has already been reached.  
Always ask: “do we really need an executive session or could we discuss this matter in public?”

•DO USE A SCRIPT TO PROPERLY CALL AN EXECUTIVE SESSION.  The law requires that commission president publicly 
(a) announce the purpose of the executive session (a reference to the statute and a general description) and 
(b) the expected length of the executive session. Many ports have developed a script that staff prepares in 
advance so the commission president can make the proper announcement. If you need a set of scripts (for 
different topics) send me an email.

•DO FOLLOW THE NEW RULE FOR DISCUSSION OF LEASE TRANSACTIONS.  For years, port districts used RCW 
42.30.110(a)(ii)(c) “to consider the minimum price at which real estate will be offered for sale or lease” to 
discuss all aspects of a lease in executive session. After a 2017 Washington Supreme Court decision, ports must 
now follow a two-step process. First, the factors that may affect price must be identified in the open public 
meeting.  Second, these factors and their effect on price can be discussed in executive session. Here again, a 
script which lists the factors should be prepared in advance so that an appropriate discussion can occur in 
executive session.  Of course, many of the factors will be the same for each lease.  However, there may be special 
factors which pertain to a particular proposal.    

•DON’T LET ANYONE OTHER THAN COMMISSIONERS, PORT STAFF AND PORT CONSULTANTS ATTEND AN EXECUTIVE 
SESSION.  It is not the place to meet with potential employees, potential tenants or other elected officials.

•DO LET THE PUBLIC AND STAFF KNOW IF THE PORT COMMISSION INTENDS ON TAKING ACTION AFTER THE EXECUTIVE 
SESSION.  This courtesy allows the public and staff to head home early instead of waiting to see what happens.

•DON’T HOLD AN EXECUTIVE SESSION AS A MATTER OF COURSE DURING EVERY PORT COMMISSION MEETING.  In my 
experience, the public perceives that secret government is occurring. Executive sessions are an “exception” to 
the general rule that public business occurs in public. Don’t abuse the exception.

•DO DISCUSS MATTERS AFTER THE EXECUTIVE SESSION AND IN PUBLIC BEFORE A VOTE SO THE PUBLIC KNOWS WHAT 
IS GOING ON.  Here again, I think it creates a bad perception is created if a commission comes out of executive 
session and votes on a matter without discussion. I recommend commissioners have some discussion before 
voting.

•DON’T DISCUSS WHAT OCCURRED IN AN EXECUTIVE SESSION.  The law is clear.  RCW 42.23.070(4) provides, in 
part, that “no municipal officer may disclose confidential information gained by reason of the officer’s position.”  
RCW 42.23.050 provides for a $500 penalty and the potential forfeiture of office.   

•DO STAY ON TOPIC IN AN EXECUTIVE SESSION.  It is very easy to say “oh, while we’re here let’s talk about . . .”   
Please support and follow staff and legal advice that stops conversations that drift into other topics.

Executive sessions are a useful tool of port commission governance. In order to keep this valuable tool available 
to port commissions, the executive session rules should be strictly followed and executive sessions should be the 
exception, not the rule. If you have a topic for an upcoming column, email me at fchmelik@chmelik.com.


