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Port of Seattle Executive Director Stephen Metruck is managing crucial projects as Seattle-Tacoma International Airport plays catch-up.

Stephen Metruck is managing crucial projects as Seattle-Tacoma International Airport plays catch-up.

Stephen Metruck first came to Seattle as a U.S. Coast Guard commander of Sector Puget Sound in 2005.

He was one of 28 million passengers who passed through Seattle-Tacoma International Airport that year. That annual figure increased 

to nearly 47 million last year, when he retired as a Coast Guard rear admiral and returned to Seattle to lead the Port of Seattle as its 

new executive director.

“To come back and see the pace of growth is amazing ... staggering really,” Metruck said.

Hired in December as the top unelected leader at the region’s largest public employer, Metruck now oversees the growth of the airport 

— along with the port’s many other businesses — while keeping people, ships and airplanes moving safely.

We sat down with Metruck to discuss the airport’s construction projects, his relationships with elected officials, this summer’s Horizon 

Air incident, meditation and leadership and his agency’s new efforts to eliminate sexual assault on airplanes.

Your predecessor had conflicts with commissioners. How is your relationship with them? I have a lot of respect for 

people who work as elected officials. They work very hard. My goal is to build trust with the commissioners, build trust with the stake-

holders and the public. That’s how you build good relationships. I am working to ensure that our relationships are built on respect, trust 

and accountability.

Were you satisfied with the response to this summer’s Horizon Air airplane theft? We were able to ramp up for that 

emergency incident and assess the situation pretty quickly. Part of my responsibilities in my previous life was preparing to make sure 

you’re ready for those kinds of situations — a high consequence, low probability event — at the airport. When an incident like that hap-

pens, in my experience, it’s the fog of war. The information you get at first may not be correct, but you keep getting and collecting infor-



mation. Our relationships with the airlines, the FBI and other agencies really helped. We’re still in the process of conducting the after-

action reviews, ours and also writ large, and at the national level we are working with all the airline associations.

You have several massive expansion projects underway at Sea-Tac Airport. Do they have a common theme? They’re 

all about contributing to improving the passenger experience. We’re playing catch-up right now. The new International Arrivals Facility, 

the new Central Terminal, the North Satellite Terminal work is impressive, too. People will see big changes as we start phasing in new 

projects every couple of months over the next two years. Altogether, we’re adding 19 gates at the airport to get us to around 55 million 

passengers a year by 2035. A key part of this is the construction of a new baggage handling system. It’s the thing you don’t see. While 

we’re building new systems now, we’re also operating the old systems. How do you phase it in and keep everything going? I went to see 

it myself. The engineer in me was geeking out.

What are the Port’s interests and business activities and what is one business that people have no idea about? We 

own and operate Sea-Tac Airport, the Port of Seattle for cargo shipping (operated through the Northwest Seaport Alliance), the cruise 

ship terminals, a grain terminal and Fishermen’s Terminal and various recreational marinas. A lot of people don’t know we own and 

operate a stormwater management system after splitting from the city of Seattle’s system in 2014. It includes 78 miles of underground 

facilities. It’s not very sexy, but it’s an important part of our contribution to Elliott Bay.

The Port has started a campaign to increase awareness and enforcement to counter sexual assaults on airplanes. 

Will people see anything different? Sexual assault on airplanes is about respect. We need people to know they will be held 

accountable. We’re working to put up signs to inform people that it won’t be tolerated and what people can do about it. A lot of people 

don’t know we have our own Port of Seattle Police and 911 call center. You can call 911 and be directly dialed into us at the airport and 

we can react, whether it’s to help people in distress because of physical things or whether they’re being harassed.

What’s something that people would be surprised to know about you? I have a 1979 MGB convertible that’s being worked 

on. I’m hoping to get it out here in the next year. 

What are your thoughts on leadership after three decades in the Coast Guard? For me, it’s always been values-based. I try 

to live certain values: respect, trust and accountability. I lead from that. I also need to make sure members of my executive team are 

also living them. It’s also important to try and get a clear vision of where we want to be as an organization. Leadership is also about cre-

ating a workforce that’s diverse and inclusive, free of harassment, discrimination and hazing. People watch your actions and they watch 

how you respond to things and they especially watch how you handle personnel matters. For me, it’s also important that all the hard 

work being done here is recognized.

STEPHEN METRUCK

• Title: Port of Seattle executive director

• Employees: 1,900

• Annual salary: $350,000

• Age: 58

• Residence: West Seattle

• Hometown: Massena, New York

• Family: Married to Peggy Duxbury

• Education: He has a bachelor’s in ocean engineering from the U.S. Coast Guard Academy and a master’s in public 

administration from Harvard University’s John F. Kennedy School of Government.

• Career: Metruck retired from the U.S. Coast Guard as a rear admiral after a 34-year career. He had executive assignments on 

both coasts, the Great Lakes and the Gulf of Mexico. As the Coast Guard’s chief financial officer, Metruck was the financial 

manager of its $10 billion annual budget. He served as commander of Sector Puget Sound from 2005 through 2008 and of the 

Fifth District in Portsmouth, Virginia, responsible for missions from central New Jersey to North Carolina.

• Passions: Metruck enjoys hiking, running, swimming and biking and participates in triathlons and bike rides like the RSVP 

Ride, a two-day trip between Seattle and Vancouver. 
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