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The Port of Seattle's cruise ship terminal at Pier 91 in Interbay (structure at lower left) and at Pier 66 are taxed out by growing number 

of Alaska cruise ships calling in Seattle. Port officials are considering a new cruise ship berth and terminal closer to downtown.

The Port of Seattle has held confidential discussions with Seattle Mayor Jenny Durkan and financial and public private partnership con-

sultants and may start awarding contracts in early 2019.

The Port of Seattle is working on bold plans to redevelop Seattle's waterfront, including a $340 million investment in cargo, new cruise 

ship facilities worth tens of millions of dollars and other marine investments.

Port executives, commissioners and staff have been studying several projects for more than 18 months and held confidential discussions 

with Seattle Mayor Jenny Durkan and unidentified financial and public private partnership consultants under the broad theme called 

"Waterfront 2040," according to internal port records obtained by the Puget Sound Business Journal.

The port has budgeted between $1 million and $3 million to hire consultants in early 2019 for "services associated with projects that 

could include but are not limited to the development or redevelopment of cargo and cruise facilities, piers, marina facilities, and marine 

terminals."

The building of the new Terminal 5 cargo facility may potentially involve a consolidation of container shipping activities at T-5 and the 

nearby T-18 cargo facilities.

Those moves would leave the future of T-30 and T-46, which are both closer to downtown Seattle, up in the air, said two sources who 

asked not to be named because they don't want to harm business relationships and aren't authorized to speak publicly about the matter.

"It's a tectonic moment for decision making," said one source at the port. "There may be some hard decisions to make, but it's the com-

mitment to keeping (cargo shipping) containers here in the Pacific Northwest region that's at the heart of this."

The agency is also exploring plans to add a fourth cruise ship berth and related facilities, potentially on the T-30 and or T-46 docks, a 

move that would put passengers closer to downtown for shopping and tourism.

Port of Seattle Commission President Courtney Gregoire confirmed that T-5 discussions with possible tenants are at an advanced stage.

"We are very close and optimistic that we'll start that project authorization next year," Gregoire said.

The port will disclose some details in its five-year capital spending budget on Thursday.

Gregoire also confirmed the port is exploring the construction of a fourth cruise ship berth in North Harbor after several cruise lines 

expressed interest. The port hasn't made any decision about the berth's location. 

"That investment, as a public-private partnership, can get us a return on our investment in what looks like in less than nine years," she 

said. "And that's conservative."

A request for proposals will likely be issued in 2019, she added.



Draft plans for the new T-5 facility, which will offer full railway service on its docks, call for it to open in 2022, internal documents 

show. 

The port is trying to secure two or more high-profile container shipping tenants for the T-5 deepwater cargo terminal and make an 

announcement before Dec. 3.

The agency has spent $14 million over the past four years on pre-construction items like design, permits and environmental review. Port 

officials received approval this year for a project that will make the Port of Seattle the deepest container port in the nation at 57 feet 

deep, a step needed to receive mega cargo container ships.

The Port estimated T-5 will cost approximately $340 million to build, but hasn't made any final determinations about "which entity will 

pay what share," spokesman Peter McGraw said.

Any new cargo terminal at T-5 would be jointly operated under the Northwest Seaport Alliance (NWSA) partnership with the Port of 

Tacoma.The Alliance's 10 managing members — split evenly between the elected commissioners of the Seattle and Tacoma ports — are 

slated to meet Nov. 13 to possibly consider a deal.

"We believe it will be one of the premier container cargo facilities on the entire West Coast," Northwest Seaport Alliance CEO John 

Wolfe said.

Cruise ships currently dock at the Bell Street Cruise Terminal at Pier 66 (which has one berth) and the Smith Cove Cruise Terminal at 

Pier 91 (two berths).

However, major growth in the Alaska cruise market in recent years is pressuring those facilities. Port staff said in planning documents 

that there is "increasing market demand that could support a fourth berth."

"Vessels are getting larger, but suitable berth space is limited," the report said, noting the arrival of Expedia's new waterfront head-

quarters will exacerbate congestion around Pier 91. 

Already, 14,000 people are getting off and on cruise ships on peak summer days, but that figure's going to increase. 

After the successful launch of the Norwegian Bliss mega-cruise ship in Seattle this summer, Norwegian Cruise Lines Holdings is adding 

a sister ship in 2019.

The Norwegian Joy will join the Bliss in April, offering more options for cruises from Seattle to Alaska and its scenic inside passage.

Joining the mix is Royal Caribbean, which announced its megaship, The Ovation of the Seas, will call in Seattle in 2019.

Nobody has said where the extra ships would be berthed — and it's getting crowded.

In 2016, Port of Seattle real estate staff drafted and considered plans to relocate the cruise terminal installations at Pier 91 and "reposi-

tion Pier 91 exclusively for fishing and other uses," according to a 2016 strategic real estate plan.

More senior officials later ruled out that idea, and told concerned members of International Longshore and Warehouse Union Local 19 

about their decision in email exchanges following 2017 meetings, port records show. 

However, officials have more recently studying less radical and smaller plans to "improve the cruise experience," the report said.

Gregoire said the port is also studying multimillion-dollar investments in modernizing the Fishermen's Terminal, as well as building 

new light industrial and light manufacturing buildings on Pier-91 Uplands, which sits just north of the Pier 91 cruise ship terminal.


