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Why do my premiums keep going up and 

what can I  do about i t?
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Enduris
To provide financial 

protection, broad coverage, 
and risk management services 
responsive to members’ needs.

Providing Reliability In A Risky World
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Presenter Notes
Presentation Notes
Self-insured risk pool.  We are a special purpose district helping special purpose districts.  We are dedicated to the public good and focus on restoring our members in the event of a loss so they may continue to serve their constituents.



The Risks We Face
&

The price to insure 
against risk

SOTM 2024

Presenter Notes
Presentation Notes
What is insurance?  Peace of mind in an uncertain and unpredictable world.  Prevent catastrophic and unrecoverable loss
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Presenter Notes
Presentation Notes
Every year global business leaders, political leaders, thought leaders, and academics are surveyed for their top risks.  This is published in the World Economic forum’s global risk outlook.
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Property and Casualty 
Insurance
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Presenter Notes
Presentation Notes
The grey rhino is used because much of what follows is all known and we can see it coming.  This is juxtaposed against the black swan event which is unknown.



“The past six years of a hard market, the longest in two generations, appears to be ending.”  
Alliant Renewal Outlook for Public Entity Property and Casualty Programs, June 2024
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Presenter Notes
Presentation Notes
We are seeing more competition for attractive accounts with good valuation, structuresbuilt within the last 25 years and clean loss history. It is not a soft market, but certainly animprovement for buyers.Accounts with catastrophe exposure to windstorm, convective storm, flood, earthquake andwildfire are not seeing as much competition and potential softening.Inflation and supply chain shortages/bottlenecks are driving up replacement cost prices.
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Presenter Notes
Presentation Notes
Note the 0 years of underwriting profit in the 80s and 90s.  This is the time frame that Washington State Legislature passed laws to allow risk pooling for public entities in Washington.  The lack of underwriting profit was offset by high interest rates and investment profit.“The hard property market for the last 5 years is finally showing signs of stabilization due to rate adequacy and profitable underwriting.  That could all go away with a large CAT event or an accumulation of CAT events in a given year.  Market is still a bit fragile, but definitely stabilized with some signs of aggressive pricing in certain segments.”Doug Wozniak 06/17/2024
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Presenter Notes
Presentation Notes
Feel blessed that you are in one area of the country without frequency of large weather related disasters.“to protect the integrity of the program, underwriters will review specific accounts and manage those risks due to specific loss experience and potentially place restrictions on specific risks in the “Special Terms” section of the declaration for that specific entity or risk.  These are not general terms for the program as a whole.”  Doug Wozniak 6/17/2024
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As of May 2024

Presenter Notes
Presentation Notes
11 billion dollar weather and climate disasters BEFORE hurricane season
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Winter Storm, Winds, Freeze, 
Flooding, Landslides
January 5-29, 2024

Presenter Notes
Presentation Notes
Washington Severe Winter Storms, Straight-line Winds, Flooding, Landslides, and Mudslideshttps://www.fema.gov/disaster/4775Frozen and burst pipes
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Presenter Notes
Presentation Notes
January 13 in Olympia at the Capitol mallEnduris had 10 claims with reserves over $950,000.  No ports had claims.  Thank you!Washington Severe Winter Storms, Straight-line Winds, Flooding, Landslides, and Mudslideshttps://www.fema.gov/disaster/4775Frozen and burst pipesTotal public assistance $31MM to utilities for damage.
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Presenter Notes
Presentation Notes
Feel blessed that you are in one area of the country without frequency of large weather-related disasters.“to protect the integrity of the program, underwriters will review specific accounts and manage those risks due to specific loss experience and potentially place restrictions on specific risks in the “Special Terms” section of the declaration for that specific entity or risk.  These are not general terms for the program as a whole.”  Doug Wozniak 6/17/2024“As a point of clarification, we have never written any Florida business in APIP since day one. We shed (non-renewed) our Oklahoma risks back in 2020). TX risks haven’t been in the program for several years now, but we still write quite a bit of CA business. “  Doug Wozniak
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Presenter Notes
Presentation Notes
Grey Fire:  August 18, 2023.  1 occurrence, $94,000.  Summary of Damage Assessment Information Used in Determining Whether to Declare a Major Disaster Individual Assistance  Total Number of Residences Impacted: 447 Destroyed - 369 Major Damage - 2 Minor Damage - 15 Affected - 61 Percentage of insured residences: 50.2% FEMA public assistance:  $14,238,000 as of 02/15/2024
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Property and Casualty
Be an attractive account.

1. Update property valuations with 
insurance

2. Do all preventative maintenance:  roof, 
water drainage, 

3. Install water intrusion alarms
4. Inspect vacant property and take 

measures to prevent damage.
5. Review the portfolio and remove 

derelict buildings.

Presenter Notes
Presentation Notes
This can be 10 – 20 seconds.  Maybe less.  Think free throw shooter, field goal kicker.Presence – take one deep breath.  Let it out slowly.  Let that last interaction/worry go.  Be present.Inspection – do a quick visual inspection of your vehicle before getting in.  Any obstructions?  Tires ok?  Glass OK?  Lights?Route – take a few seconds to imagine your route.  Set your GPS and position it, if necessaryConditions – take note of the conditions of the road and traffic.  What do you need to consider/adapt to for a safe journey?Focus – Ask yourself, “What do I need to do so I can focus on driving?”  Take a moment to do it.Your phone can wait.  Your worries can wait.  Look at the trip as a bit of a sanctuary.  You may relax and drive, nothing else.
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Presenter Notes
Presentation Notes
Average increase over the reporting period:  4.24%Median increase over the reporting period:  4.8%Noe the decreases over the last 3 reported quarters, still above the average.  Last reported quarter was 4.41% increase, still higher than the average, but lower than the medianGeneral Liability increases for the Enduris risk pool is 5% - 10%Source:  Business Insurance Magazine Quarterly pricinghttps://www.businessinsurance.com/section/quarterly-pricing
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ERAL LIABILITY
“Liability marketing results vary substantially by 
client and geography. 

Clients with losses or in challenging jurisdictions 
continue to see increases on renewal. 

Preferred classes may see competition, while non-
preferred accounts are struggling to complete 
placements on acceptable terms.”
Renewal Outlook for Public Entity Property and Casualty Programs
Published June 6, 2024
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Presenter Notes
Presentation Notes
Challenging liability market:No tort capsDoctrine of joint and severable liabilitySocial Inflation



Liability Claims Prevention and Mitigation
• Inventory liability risk at your port (policy and 

activity/operations).
• Train staff to the underlying risk AND the 

policy
• Foster a culture of continuous improvement
• Tell your story to your legislators. 

https://app.leg.wa.gov/districtfinder
• Be active in legislative advocacy groups. 

• Liability Reform Coalition, 
• Dana Bieber (dana@walrc.org)
• https://walrc.org/

SOTM 2024

Presenter Notes
Presentation Notes
Inventory the risk at your portReview policies and proceduresBodily Injury3rd Party Property DamageWork with your attorney and risk management providers.  Identify the risks and make informed decisions. Have a mechanism to identify riskTransfer risk contractually whenever prudent and possible

https://app.leg.wa.gov/districtfinder
mailto:dana@walrc.org
https://walrc.org/


Bradley Curve
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Presenter Notes
Presentation Notes
Originated in 1995 by a plant manager after reading Stephen Covey’s 7 Habits of Highly Effective PeopleCreate a culture of continuous improvement through no-blame reportingEngage people at all levelsReward reporting.Go from passive recipient to active participantThis is an evolution in which employees go from passive recipients of risk assessment and control from their employer to active participants, looking out for ways that they ore colleagues could be harmed and helping defuse risks where possible.  This so-called interdependent or generative state is the ultimate stage in the cultural journey.



Cyber Coverage
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https://www.statista.com/statistics/494947/ransomware-attempts-per-year-worldwide/

Presenter Notes
Presentation Notes
https://www.statista.com/statistics/494947/ransomware-attempts-per-year-worldwide/Sonic Wall Cyber Crime Threat Report

https://www.statista.com/statistics/494947/ransomware-attempts-per-year-worldwide/
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Annual amount of monetary damage caused by reported cybercrime in the 
United States from 2001 to 2023(in million U.S. dollars)

Presenter Notes
Presentation Notes
You are a rich target.



Cyber

SOTM 2024

THE U.S. REMAINS THE MOST  
TARGETED COUNTRY IN THE WORLD  
WITH 46% OF GLOBAL 
CYBERATTACKS  AIMED AT 
AMERICANS.



Cyber Crime Prevention
•Use a password vault

•Set it to prevent duplication of passwords
•Require MFA

•Authenticator application if possible
•Yubikey

•Employee training and awareness like KnowBe4
•Create a culture of safety and prevention
•Encourage the sharing of information and 
suspicious emails

•Promote out of channel verifications

SOTM 2024

Presenter Notes
Presentation Notes
Tell the story of claim C10468, email compromise leading to fraudulent ACH transactionEncourage employees to gut check with one another
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Schedule a Cyber Check-Up
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Artificial Intelligence
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Presenter Notes
Presentation Notes
FraudGPTWormGPThttps://www.pcmag.com/news/after-wormgpt-fraudgpt-emerges-to-help-scammers-steal-your-data



Artificial Intelligence:
• Be proactive in developing an entity policy on the use of 

AI:  When, how and why to use

• Know that AI models hallucinate and must be fact 
checked.

• Know that AI models provide information out of context

“The burden remains on human users to verify the 
accuracy and contextual relevance of AI outputs.”
“How to build business resilience in an era of risk turbulence”
https://www.weforum.org/agenda/2024/01/global-risks-2024-business-resilience-in-an-era-of-risk-
turbulence/

SOTM 2024

https://www.weforum.org/agenda/2024/01/global-risks-2024-business-resilience-in-an-era-of-risk-turbulence/
https://www.weforum.org/agenda/2024/01/global-risks-2024-business-resilience-in-an-era-of-risk-turbulence/


Eric Swagerty
Member Relations Representative
MemberRelations@enduris.us
(800) 462-8418
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mailto:MemberRelations@enduris.us
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