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In the KNOW 
with SAO

Washington Public Ports Association
June 26, 2024

Deena Garza - Introductions
Olivia Crouch, CPA, CFE – GASB Updates
Duane Walz – The Center and FIT
Josh Stohr – Federal Grant Audits

Presenter Notes
Presentation Notes
Deena
Good afternoon everyone. Were here representing the State Auditors Office and as you can see I brought a full team with us today because we have so many great topics we wanted to cover.
My name is Deena Garza and I’m the Port Program Manager for the Office of the Washington state Auditor. In that role I work closely with WPPA and all of your ports on guidance, tools, and presentations like this.
Olivia Crouch is here to share her updates on GASB and nearly all things financial
Duane Walz is back with us representing the Center to talk about their resources
And Josh Stohr who is a Port Subject Matter Expert answering many of your helpdesk questions is going to talk about federal grants from an audit perspective to help share some tips for many of you that might be looking at federal grants or needing a federal audit for the first time this year.
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Essential SAO 
resources, straight to 
your inbox

Sign up for our newsletter

Subscribe to our 
biweekly newsletter, 
In the Know with 
SAO

SCAN 
CODE

Presenter Notes
Presentation Notes
Deena
So getting started I wanted to share some general updates on all things SAO.
The first stop is our biweekly newsletter, which was the reason for the name of this presentation. These newsletters are the best way to stay up to date with our guidance, resources, tips and tricks. 
We’re intentional about how often it comes out so that you can stay up to date but we’re not clogging up your inbox.
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Number of audits and findings for 
fiscal year 2023

3

2,379 
audits

1,014
audits

125 findings

Accountability audits

Accountability audits determine 
whether public funds are accounted 
for and controls are in place to 
protect public resources from loss, 
misappropriation and abuse.

697
audits

69 findings

Financial audits

Financial audits determine whether 
the financial statements present an 
accurate picture of a government’s 
finances.

July 1, 2022 -
June 30, 2023

Presenter Notes
Presentation Notes
Deena
As many of you know our Office is the primary auditor of governments in Washington state. So while it’s a year ago by now, the data for our most recently completed fiscal year shows that we issued over 2,300 audit reports. This included audits performed both fully onsite, fully remote and every variation in between.

You can see that almost half of these audits were accountability, this last year for ports we focused on lease tracking as we knew many new systems might be implemented after the GASB 87 Leases reporting. Last year in our WPPA presentation we focused on several accountability topics like procurement and inventory controls.

Another large portion of our audits are financial statements audits with very strict rules on how to report recommendations including what becomes a finding. For this reason we love when Olivia can join us to keep us all up to date and on changes in financial reporting ahead of their implementation date.

https://sao.wa.gov/about-audits/about-local-government-audits/
https://sao.wa.gov/about-audits/about-local-government-audits/
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A look back at the past year

Federal audits 405

Whistleblower investigations 14

Fraud investigation reports 13

UDFI 12

Unauditable governments 5

Cybersecurity audits 8

Performance audits 10

Presenter Notes
Presentation Notes
Deena
When you look at the variety of other reports we issue in a one year cycle you see the wide variety of audits that our office performs but that even there federal audits make up a large percentage – part of an increased trend we saw in 2023 and into 2024.
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Unprecedented audit workload in 
federal audits

Returning to traditional 
audit deadlines means 

more audits must be 
conducted each year 

through 2024. 

Presenter Notes
Presentation Notes
Deena
Due to pandemic-era funding, the number of single audits SAO is required to conduct has grown.  

Total federal spending by local governments in Washington more than doubled during the pandemic:
For example - $3.7 billion in fiscal year 2019 to $8.3 billion in fiscal year 2022

Although federal regulators gave us all a “grace period” at the beginning of the pandemic, we are now required to get back onto the traditional audit schedule

The blue line in this chart illustrates how the lag in required audits in 2021 produced a sharp spike in the number due in 2022.

We do not expect those numbers to return to pre-pandemic levels until 2025 at the earliest. 
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Audit timeliness takes a team effort

• SAO’s priority is to work with you on timely and 
cost-effective audits.

• Be sure to identify your audit needs.

• We will work collaboratively with you to plan 
and effectively meet the audit timeline needs.

• Good communication makes it all happen.

Presenter Notes
Presentation Notes
Deena
We are committed to working collaboratively with local governments to produce timely and cost-effective audits

We as that you identify the audit scope and timeline needs, this would include your own needs and those of any external users.  
Be sure to communicate to us what your audit needs are (i.e. annual audit, financial audit, deadlines, etc.). 
We have heard from external users such as bond rating agencies, like Standard and Poor’s, concerned that some local governments do not have their audits completed timely – which can affect a government’s bond rating .  Additionally, there have been some concerns expressed with the frequency of audits as well.  
We will work collaboratively with local governments to plan and effectively meet the audit timeline needs.
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• Make good use of pre-audit meetings
• Regular audit status meetings keep 

us both on track
• Maintain an audit request tracking 

sheet
• Work with your auditors to have a 

plan in place for providing audit 
documents Scan QR code to read article!

Successful and 
timely audits

Presenter Notes
Presentation Notes
Deena
To work collaboratively on this we ask that local governments:
 Attend the pre-audit meetings.  
Before we start any audit work, strongly encourage we meet to discuss: 
Timing and logistics of the upcoming audit.  
Benefits of performing audit work on-site at your office, and its effect on the timeliness and efficiency of the audit.  
Establish how we’ll share information,  
Maintain commitments and ensure open communication.  
 

Attend audit status meetings.  
These meetings are to discuss the audit’s progress, any outstanding requests, potential areas of concern, possible recommendations or adjust to the audit timeline or processes. 
Holding them weekly means a guaranteed time to check in
 
 Remember to stay in communication with your audit team throughout the process – let us know what your needs are!


​
​
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GASB Update

Upcoming accounting changes 
including GASB financial statement 
standards and the Federal Data 
Transparency Act

Olivia Crouch, CPA, CFE, 
Assistant Audit Manager
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Agenda

3

Accounting Changes 
and Error Corrections

Additional 
Updates

Federal Data 
Transparency Act

Compensated 
Absences

21 4

Presenter Notes
Presentation Notes
Vivian - 
Here is our agenda. We will be spending the majority of this training on accounting changes and error corrections and compensated absences. These are the two new accounting standards that are applicable for FY 2024. In addition to these big changes, we have a couple other additional updates to share with you. Then I’ll finish out with a quick summary of the Federal Data Transparency Act, also called FDTA.
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Accounting 
changes and 
error corrections 
– GASB 100 

Presenter Notes
Presentation Notes
Vivian - 
First up are accounting changes and error corrections
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Accounting Changes

Error CorrectionsSummary of 
categories

• Changes in accounting principles 

• Changes to or within the reporting 
entity 

• Change in accounting estimate

Presenter Notes
Presentation Notes
Vivian - 
Accounting changes has three main categories: changes in accounting principles; changes to or within the reporting entity and changes in accounting estimates. Then we have error corrections in it’s own category. Let’s look at each of these a little closer
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• When switching from one accounting 
standard to another

• Adopting a new standard

• Retroactive application

Accounting

Reporting
• BARS code: 388.50/588.50
• Note Disclosure

Changes in 
accounting principle

Situation

Presenter Notes
Presentation Notes
Vivian - 
A change in accounting principle is when you are switching from one acceptable accounting standard to another acceptable accounting standard. Notice how I said both are acceptable. If you are changing from something that is not an acceptable accounting standard to one that is accepted – that is just an error correction because you were previously accounting for that activity wrong.

Once you adopt an accepted accounting principle it should be applied consistently year after year. If you are changing from one acceptable accounting principle to another, it needs to be preferable, meaning it increases the understandability, reliability, relevance, timeliness, consistency, or comparability of your financial statements. You should not be changing just because you feel like it, there needs to be a good reason, so we would not expect this to happen very often.

Most of the time you would be using this category for implementing new accounting standards. For GAAP basis that’s when GASB puts out a new standard and for cash that’s when the BARS manual has new standards which typically line up with the GASB standards.

These types of changes are accounted for retroactively, meaning your beginning balances are restated. Think of your lease implementation where you had to calculate the lease amounts as of the beginning of the year, that’s a retroactive restatement. If you end up needing to adjust your beginning cash and investments (for cash basis) or adjusting your beginning net position and fund balance (for GAAP basis), then you would use BARS code 388.50 and 588.50. If your beginning balance goes up, use 388.50, and if it goes down, use 588.50. 

There’s also a required note disclosure which we’ll talk about soon.
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• Beginning balance adjustment
Accounting

• Addition/removal of fund

• Change in major funds (GAAP only)

• Component unit changes (GAAP only)

Situation

Reporting
• BARS code: 388.40/588.40
• Note Disclosure

Changes to or within 
the reporting entity

Presenter Notes
Presentation Notes
Vivian - 
Next are changes to or within the reporting entity. The top situation applies to both cash and GAAP. And that’s when there is an addition or removal of a fund that is related to ongoing operations, and I’ll show you an example of that soon. 

GAAP the next two also situations apply to you: if a fund moves from major to non-major or vise versa or if you have a change in component unit reporting such as adding or removing a component unit or a component unit changing between discretely presented and blended.

When you have one of these changes, you are going to account for it as if the change happened at the beginning of the fiscal year, regardless of when it actually happened.

We have new BARS codes for this: 388.40 for when there is an increase in the beginning cash and investments (for cash basis) or beginning net position and fund balance (for GAAP basis). 588.40 is for when there is a decrease in those beginning balances.

Let’s take a look at an example of the addition/removal of a fund.
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• Change in inputs used to calculate an 
accounting estimate (GAAP only)

Situation

• Prospective application

Accounting

Change in 
accounting 
estimate

Reporting
• No specific BARS code
• Note Disclosure

Presenter Notes
Presentation Notes
Vivian - 
The change in accounting  estimate applies only to our GAAP governments. That’s because GAAP governments have lots of estimates that affect the balances reported on your financial statements. Whereas cash governments are reporting cash inflows, cash outflows, and cash/investments on the face of your FS so there is a lot less to estimate there.

Accounting estimates are outputs determined based on inputs such as data, assumptions, and measurement methodologies. A change in estimate is when you make a change to the inputs used to calculate your estimate. Similar to a change in accounting principal if you change accounting estimate, the change must be preferable! That means it’s more understandable, reliable, relevant, timely, consistent, or comparable. There must be a good reason for the change.

An example of this is if you changed the method used to depreciate/amortize capital assets – that’s a change in accounting estimate.

This change is applied prospectively, meaning you do NOT restate beginning balances. That’s why there’s no BARS codes. As with our other categories, there are some note disclosures that we’ll talk about soon.
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• Mathematical error

• Oversight or misuse of facts

• Incorrect accounting application

Situation

• Retroactive application
Accounting

Error Correction
Reporting
• BARS code: 388.30/588.30
• Note Disclosure

Presenter Notes
Presentation Notes
Vivian - 
Final category is error correction. This is what it sounds like! There was an error. It could be a mathematical mistake, an oversight or misuse of facts that existed at the time FS were issued, or incorrect accounting application. 

Error correction are applied retroactively which means you need to restate your beginning balances. If you have insignificant errors, like you beginning balance was understated $50, you do not have to report it as an error correction, you can just report a miscellaneous revenue to increase your balance. This isn’t a change; this is how error corrections were reported in the past – minor corrections were run through current year revenues/expenses and big errors were run through the prior period adjustment code. The only real change is that we removed the prior period adjustment code and split it out into these new categories. You now have a new code 388.30/588.30 for error corrections. 

Now let’s talk about the notes.



Office of the Washington State Auditor In the Know With SAO – WPPA 2024Office of the Washington State Auditor 16In the Know with SAO – WPPA 2024Office of the Washington State Auditor In the Know With SAO – WPPA 2024 16

• Specific requirements for each change 
or error correction

• Detail how the change or error has 
impacted the beginning balances

Table format
Notes to the 
financial 
statements 

Narrative

Presenter Notes
Presentation Notes
Vivian - 
There are kind of two parts to your notes. First is a narrative. Each type of change and error corrections have specific requirements for what you need to disclose. And those specific requirements will be listed in the BARS Manual Notes template for you. But the high-level summary is that you have to disclose the nature of the change and the reason for the change. Basically, just tell readers your story, tell them what happened and why and include enough detail so that someone outside your government can read the note and understand exactly what happened.

The second part is a table. This table is meant to show which funds and balances are affected by the change, to clearly walk readers through the impact of the change. The BARS Manual Note will have a template table that you can use.



RSI & SI: accounting principle& reporting entity – only update the year’s presented in the FS. Add a note to RSI/SI about why the information is not consistent from year-to-year.
Error correction – correct all years affected. If you really can’t because like your accounting system only has past 7 years of data, then include note about why it is not practicable to restate.
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Compensated 
absences – 
GASB 101

17

Presenter Notes
Presentation Notes
Olivia -
That brings us to our next big topic – compensated absences. This new standard changes how the compensated absence liability is calculated for both cash and GAAP governments. And because pretty much all governments have employees and those employees typically earn leave, this affects virtually everyone.
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• Cash payments when the leave is used 
for time off

• Other cash payments like unused 
leave upon termination of employment

• Noncash settlements like conversion 
to defined benefit postemployment 
benefits

Leave for which 
employees may receive:

Definition

Presenter Notes
Presentation Notes
Olivia -
Let’s start by defining compensated absence. A compensated absence is leave that meets any of these three criteria:

Leave that employees can receive cash payments when the leave is used for time off. So that’s like normal usage of leave - I used leave on Monday and did not work but still got paid.
Receiving cash outs for unused leave at termination. So that’s like getting a big payment at retirement for unused leave
Noncash settlements. This would be like instead of getting a cashout, the leave gets converted into another benefit. An example is having your leave cash out put into a VEBA account.
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• Attributable to services already rendered

• Accumulates

• 50% or more likelihood that the leave will:
o Paid in cash / settled through noncash 

means
o Be used for time off

Leave for that has not 
been used and:

Compensated 
absence liability

Presenter Notes
Presentation Notes
Olivia -
So now we know the definition of a compensated absence, but what actually goes into the calculation of the compensated absence liability?

You have a liability when there is leave that has not been used AND it meets all three of these criteria:
It is attributable to services already rendered, as in the employee already earned it.
The leave has to accumulate. So if they earn 8 hours a month and don’t use it, they start to stack up a balance of unused leave.     Note for Qs: it must cross over FYE. So if they lose all the leave by not using it that does not count.
The final criteria is that there is a 50% or more likelihood that the leave will either: paid in cash / settled through non-cash means – that’s your cash outs or like giving a lump sum to the employee or putting it in their VEBA account 

Cash outs are already included in your liability calculations, so that’s not new. What’s new is this last bullet point. If there’s a 50% chance or more that the leave will be used, you have a liability for that.

This is a change from before. Most people were only recognizing a liability for amounts that could be cashed out by the employees. Now though, you also have a liability for leave that will be used.
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• Review your policy

• Evaluate if the earned leave will become 
eligible for use or payment in the future

• Evaluate your historical information about 
the use and payment of compensated 
absences

• Review for any items that would show that 
the historical information may not be 
representative of future trends or patterns

Considerations:

50% or more 
likelihood

Presenter Notes
Presentation Notes
How do you know if leave is 50% or more likely to be used or paid? It involves professional judgement and estimates.

We recommend starting by reviewing your policy. What does it say? Who gets to cash out leave and when? How is leave accrued, do you have any caps on how much can be accrued? Is leave cashed out at 100% or a lesser amount like only 25%? It’s important to know your policy because that can affect the liability calculation – we’ll take a look at a couple examples in a few minutes that demonstrate how your policy could affect the calculation. 

When looking at employee leave, evaluate if it will be eligible for cash out or to BE USED.

To help determine whether it’s 50% or more likely that it will be paid, look at your historical information. How much leave is typically used vs cash out.

You don’t have to do an individual analysis for every single employee. You can create groups of employees, separated by similar characteristics and evaluate the historical information for the group as a whole. For example, if you have some employees that are in a union and they all have similar leave benefits, it maybe logical to evaluate the historical leave trends of the union employees as a whole.  If you have part time or seasonal employees that earn leave at different rates from full-time employees, maybe they are their own group. You really need to look at the categories of employees at your government and make groups that make sense based on your employee types. There is no one size fits all.

When reviewing those historical trends, the purpose is to use that past leave history to predict future leave usage/cash out, so just be alert for any items that would indicate the historical information was unusual and may not correlate to future trends or patterns.

Recommend going back 5 years that way if there is anomaly in one year you have extra data you can look at, but this an estimate and it will involve some professional judgement 
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• Has been used for time off, but not 
paid yet

Leave that has been used

Compensated 
absence liability

• Calculated with current pay rate 
at fiscal year-end

• Or another rate if 50%+ likelihood 
of being paid at different rate

• Include salary-related payments

Calculating the liability

Presenter Notes
Presentation Notes
Olivia -
In addition to leave that has not been used, you also need to look at leave that has been used but not paid yet. So that’s like if someone takes vacation the last week of December and you don’t pay them until January – that should be included in your calculations. 

GAAP governments: you have the choice of including this in your normal wages payable liability or including it in compensated absences liability. Cash governments, since you do not report a wages payable liability to SAO, you MUST include this in your compensated absences liability. 

When calculating the compensated absence liability, you use the pay rate that was effect at the fiscal year-end- unless there is a 50% or more chance that you will actually pay it out at another rate. An example of that is if your policy says you only cash out leave at 25% of the employee’s pay rate.

 AND you also need to include salary related payments. What are salary related payments? Ask for them to guess
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Includes:

• Directly & incrementally related payments

• Payroll taxes

• Health savings accounts (HSAs), flexible 
spending accounts (FSAs)

• Defined contribution pension/OPEB 
plans

Excludes:

• Defined benefit pension/OPEB payments, 
such as state-sponsored retirement plans 
(PERS, PSERS, LEOFF)

Salary related payments

Compensated 
absence liability

Presenter Notes
Presentation Notes
Olivia -
Salary related payments include any payments that are directly and incrementally related to the leave. That means the government must make the payment in addition to the salary/wages and that payment amount depends on the salary/wages paid. This includes payroll taxes like social security tax and Medicare taxes. The government is required to pay that in addition to the salary and the amount of taxes depends on the amount of salary paid. It could also include amounts that you’re required to pay to a health savings account, flexible spending account or a defined contribution pension/OPEB plan.

Notice I said defined contribution plan. That’s because defined benefit plans are specifically excluded. That means we are going to EXCLUDE payments that must be made to the state-sponsored DRS plans like PERS, PSERS and LEOFF since those are defined benefit plans. So it’s important to know what pension/OPEB plans your employees participate in.
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Dependent upon occurrence of a 
sporadic event that affects a relatively 
small proportion of employees.

• Examples:
o Military leave
o Bereavement leave
o Jury duty
o Parental leave

Leave recognized at 
commencement

Exceptions

Presenter Notes
Presentation Notes
Olivia -
As with most new accounting standards we have some exceptions. There are certain types of leave for which you will NOT recognize a liability until the leave has actually started. This for leave that is dependent upon occurrence of a sporadic event that affects a relatively small portion of your employees. That includes things like military leave, bereavement, jury duty, and parental leave. You do not recognize a liability for these until an employee actually starts using the leave.

For example, let’s say you have a policy that allows 5 days bereavement leave in the event of a family members death. If one person started bereavement leave on December 31, then that leave has commenced on 12/31, and now you recognize the liability for all days they are allowed to be on bereavement leave.

For parental leave you only have a liability if your government sponsors their own parental leave program. If your employees just use the state paid family medical leave (PFMLA) then you do not have a liability because it’s the state, not you, paying for those benefits.

�Sick leave does not fall into this exception because GASB says so in paragraph 14.
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• Vacation Leave: Employees earn 
vacation leave that, if not used for paid 
time off, results in full compensation at 
termination or retirement.

• Sick Leave: If sick leave is not used for 
paid time off, then the Port is only liable 
to compensate employees through 
cash payments for 25 percent of their 
sick leave when they retire or die, with 
no limits.

Sample Port’s Policy:

Example #1

Presenter Notes
Presentation Notes
Olivia -
Since vacation and sick leave are the most common types of leave, we’ll use these for some examples of how to calculate the compensated absence liability. In this example we have a Port that offers vacation and sick leave. For vacation leave, if they don’t use all of it, 100% of it can be cashed out at termination or retirement.

On the other hand sick leave is only cashed out when they retire or die and they are only allowed to cash out 25% of their accrued hours.

The wording in your policies is important here. For vacation leave, they get to cash out at termination. Every employee will terminate at some point, so every employee has a chance to cash out some vacation. On the other hand, for sick leave it’s only cashed out at retirement or death. Not all your employes will retire or die while employed with you, so it’s a smaller number of employees that will be cashing out sick leave. Let’s look at how these policies impact our liability calculation.
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Sample Port’s 
Employees

Example #1

# Pay rate Vacation hours Sick hours

1 $25 60 100

2 $50 100 300

3 $30 80 250

Presenter Notes
Presentation Notes
Olivia -
Our Port has 3 employees. First employee has a pay rate at the end of the year of $25/hour. They have accrued 60 vacation hours and 100 sick hours.
Employee #2 is paid $50/hour with 100 vacation hours and 300 sick hours.
Employee #3 is paid $30/hour with 80 vacation hours and 250 sick hours.

Now when we calculated the compensated absence liability, we are ONLY considering the hours earned as of FYE. We do NOT estimate future accruals that the employee might earn. Remember our liability only includes leave that has not been used and is "attributable to services already rendered." Future accruals are attributable to future services the employee will perform. So only use the hours accrued as of FYE.

Let’s start with vacation leave first.
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• 100% of vacation leave will be paid out

• Use each employee’s total accrued 
leave balance

• Use employees’ pay rate as of FYE

• Include salary related payments 
(payroll taxes)

• Do not include contributions to DRS 
pension plans

Vacation leave

Example #1

Presenter Notes
Presentation Notes
Olivia -
From our policy we know that 100% of the leave is allowed to be cashed out. That means regardless of whether the employee uses or cashes out the leave, this Port will pay all of that vacation leave balance. That means we are going to include 100% of each employees’ vacation hours in our calculation. Then we multiply that by their pay rate as of the FYE and we need to include those salary related payments. But remember to not include any contributions that will be made to DRS pensions.
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Vacation leave

Example #1

• Multiply hours by pay rate

• Add salary related payments

# Pay 
rate

Vacatio
n hours

1 $25 60

2 $50 100

3 $30 80

Total n/a n/a

Pay * 
Vacation
$1,500

$5,000

$2,400

$8,900

FICA tax 
(7.65%)
$115

$383

$184

$681

Total

$1,615

$5,383

$2,584

$9,581

Presenter Notes
Presentation Notes
Olivia -
Here is what the calculation looks like. We start with their pay rate and multiply it by their total vacation hours. Then we add salary related payments. In this example they only have FICA taxes which are the SS & Medicare taxes totaling 7.65%. For all 3 employees that gives us a total liability of $9,582 for unused vacation leave.

This one is pretty straightforward, but let’s take a look at the sick leave now.

Now let’s look at the sick leave. Do you think it’ll be easier, harder or about the same to calculate?
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• Leave used/expected to be used is paid 
out at 100% of the pay rate

• Estimate the usage over the life of the 
employee

• Use employees’ pay rate as of FYE

• Include salary related payments (payroll 
taxes)

• Do not include contributions to DRS 
pension plans

Sick leave: expected 
to be used

Example #1

Presenter Notes
Presentation Notes
Olivia -
Remember our policy said employees can only cash out sick leave if they retire or die. That means not all our employees get to cash out sick leave. So we are actually going to split our sick leave into two components.

We start with what we think will be used up. Leave that employees will use up will be paid out at 100% of their pay rate. That makes sense right? Because if you take Tuesday off for a doctor’s appointment, you expect to get paid at 100% of your normal rate – unless your policy says otherwise.

Now how do you determine how much leave is expected to be used? You have to estimate it. This is where the historical trends come in. How much of their accrued sick leave do employees typically use, 50%, 80% it will vary from government to government?

After you estimate total sick leave to be used, you multiply it by the pay rate as of the end of the FY. Remember to include those salary related payments – but not the DRS contributions.
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Sick leave: expected 
to be used

Example #1

Must estimate hours the employee will use

# Pay 
rate

Sick 
hours

1 $25 100

2 $50 300

3 $30 250

Total n/a n/a

Est. to 
be used

75

225

187.5

n/a

Pay * 
est. 
used
$1,875

$11,250

$5,625

$18,750

FICA 
tax 
(7.65%)
$143

$861

$430

$1,434

Total

$2,018

$12,111

$6,055

$20,184

Presenter Notes
Presentation Notes
Olivia -
Here’s what that calculation would look like. We have the pay rate and total sick leave hours from the original table. Now we added a column for how much leave is estimated to be used. In this example I estimated that the employees will use 75% of their balance, based on past trends.

Next we take the hour estimated to be used and multiply it by the pay rate. Add salary related payments and you get your total. So for sick leave expected to be used we have $7,186. 


Are we done with sick leave? What do we have left?
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• Start with accrued leave and subtract 
expected to be used

• Estimate employees likely to retire

• Only 25% of leave earned is paid at 
retirement

• Use employees’ pay rate as of FYE

• Include salary related payments (payroll 
taxes)

• Do not include contributions to DRS 
pension plans

Sick leave: cashed out

Example #1

Presenter Notes
Presentation Notes
Olivia -
We aren’t done yet, because there’s a possibility some of our employees will also cash out their leave when they retire or die. To calculate this portion, we start with total accrued sick leave and subtract out the amount expected to be used, because we already calculated a liability for that.

Next step is to consider what employees might retire. For this you can look to employment trends, how often are people moving jobs. You could also consider vesting periods, people not vested may be less likely to stay and retire. Remember earlier I said you could group employees for analysis. This also comes in handy during this estimate. For example, if you had some union employees that you grouped together for determining trends of how much leave they are likely to use, you should maintain that same grouping to determine how likely they are to retire. Let’s say the union has awesome retirement benefits, so employees are highly motivated to stay and retire from your government, then you’d probably count those folks in group of more likely than not to retire. Again our threshold here is 50%+or more likely- so if the group has a likelihood of more than 50% for retiring, include them in the cash-out calculation

On the other hand if you have a bunch of part-time seasonal employees, the likelihood of them retiring and cashing out sick leave is very low, so you would not include those folks. Again. this is an estimate and takes professional judgement. Document your rationale for your judgement calls.

Remember our policy said they are only allowed to cash out 25% of their sick leave balance, so we take the sick leave hours we think will be cashed out and multiply it by 25%. See why it’s important to know your policy? It directly impacts your calculations. Again we use the pay rate as of the FYE and include salary related payments, but not DRS payments.



Office of the Washington State Auditor Office of the Washington State Auditor In the Know With SAO – WPPA 2024Office of the Washington State Auditor Office of the Washington State Auditor 31In the Know with SAO – WPPA 2024Office of the Washington State Auditor In the Know With SAO – WPPA 2024 31

Sick leave: cashed out

Example #1

• Must subtract hours estimated to be 
used

• Estimate employees likely to retire

# Pay 
rate

Sick 
hours

1 $25 100

2 $50 300

3 $30 250

Total n/a n/a

Est. to be 
used

Remaining

75 25

225 75

187.5 62.5

n/a n/a

Est. cashed 
out
0

75

62.5

n/a

Presenter Notes
Presentation Notes
Here’s what that looks like. We have the pay rate and total sick hours from our first slide. Now we subtract out those hours estimate to be used – remember we already calculated a liability for hours we think will be used. So we put the leftovers in the Remaining column. Now we determine who is likely to retire. In our example, employee#1 is not likely to retire, so the estimated hours to be cashed out are 0. The other two employees are more than 50% likely to retire, so their remaining sick leave is estimated to be cashed out.
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Sick leave: cashed out

Example #1

• Multiply cash out hours by 25%

• Multiply hours eligible for cash out by 
pay rate

# Pay 
rate

1 $25

2 $50

3 $30

Total n/a

Est. 
cashed 
out * 25%
0

18.75

15.625

n/a

Pay * 
hours

$0

$938

$469

$1,406

FICA tax 
(7.65%)

$0

$72

$36

$108

Total

$0

$1,009

$505

$1,514

Presenter Notes
Presentation Notes
Olivia -
Then we multiply hours estimated to be cashed out by 25% since they are only allowed to cash out 25%. Multiply that by the pay rate and add salary related payments. That gives us a total liability of $498 for sick leave to be cashed out. But we aren’t quite done!



Office of the Washington State Auditor Office of the Washington State Auditor In the Know With SAO – WPPA 2024Office of the Washington State Auditor Office of the Washington State Auditor 33In the Know with SAO – WPPA 2024Office of the Washington State Auditor In the Know With SAO – WPPA 2024 33

Leave used but not paid

Example #1

• Leave used before FYE, that wasn’t 
paid until January

• Multiply hours by pay rate

# Pay 
rate

1 $25

2 $50

3 $30

Total n/a

Leave 
used in 
Dec.
5

40

16

n/a

Pay * 
hours

$200

$2,000

$480

$2,680

FICA tax 
(7.65%)

$15

$153

$37

$205

Total

$215

$2,153

$517

$2,885

Presenter Notes
Presentation Notes
Olivia -
We can’t forget about the last component which is leave that was used before FYE, but not paid until the next year. In our example, let’s say they get paid once a month so any time they take off in December doesn’t get paid until January. The government owes those employees payment and it was for time off, so it’s a compensate absence liability.

Now these hours are a totally separate calculation from all the ones we just did. When we pulled our report of vacation and sick leave hours at FYE, it had already subtracted out these hours because they were used before 12/31, so this calculation is totally separate. 
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Total compensated 
absences liability

Example #1

Add all calculations together

Liability component Total

Vacation $9,581

Sick leave expected to be used $20,184

Sick leave to be cashed out $1,514

Leave used but not paid before FYE $2,885

Total compensated absences 
liability

$34,164

Presenter Notes
Presentation Notes
Olivia 
The last step is to add all of those calculations together to get your total compensated absence liability. So we take vacation leave, sick leave expected to be used, and sick leave to be cashed out and get a total liability of $17,266.



Office of the Washington State Auditor In the Know With SAO – WPPA 2024Office of the Washington State Auditor 35In the Know with SAO – WPPA 2024Office of the Washington State Auditor In the Know With SAO – WPPA 2024 35

• Sick Leave: If sick leave is not used for 
paid time off, then at termination the 
Port is only liable to compensate 
employees for 25% of their pay rate, 
with a limit of 240 total hours.

Sample Port’s Policy:

Example #2

Presenter Notes
Presentation Notes
Olivia -
I have one more example to walk you through. This time we are only going to look at sick leave. In this case unused sick leave can be cashed out at termination. Everyone terminates, so everyone is potentially able to cash out hours. But they only get paid 25% their pay rate. And they can only cash out up to 240 hours.
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Sample Port’s Employees

Example #2

# Pay rate Sick hours

1 $25 600

2 $50 800

3 $30 700

Presenter Notes
Presentation Notes
Olivia -
We have 3 employees: First one has a pay rate of $25 with 600 hours, second has a pay rate of $50 with 800 hours and third has a pay rate of $30 with 700 hours.

Again we only care about hours that are accrued as of FYE – we don’t care that they might earn more hours in the future.

Okay now that we’ve been through this once … what’s our first step?

Leave expected to be used!
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• Leave used/expected to be used is 
paid out at 100% of the pay rate

• Estimate the usage over the life of the 
employee

• Use employees’ pay rate as of FYE

• Include salary related payments 
(payroll taxes)

• Do not include contributions to DRS 
pension plans

Sick leave: expected 
to be used

Example #2

Presenter Notes
Presentation Notes
Olivia -
Again we split sick leave into used/expected to be used and cashed out hours since those calculations are different. We start with hours expected to be used.

This part should look familiar because it’s the same process as our last example. Sick leave to be used will be paid at 100% of the pay rate. We start by estimating how many hours the employees will use. Remember to include salary related payments, but not DRS contributions.
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Sick leave: expected 
to be used

Example #2

Must estimate hours the employee will use

# Pay 
rate

Sick 
hours

1 $25 600

2 $50 800

3 $30 700

Total n/a n/a

Est. to 
be used

390

520

455

n/a

Pay * 
est. 
used
$9,750

$26,000

$13,650

$49,400

FICA 
tax 
(7.65%)
$746

$1,989

$1,044

$3,779

Total

$10,496

$27,989

$14,694

$53,179

Presenter Notes
Presentation Notes
Olivia -
We start with pay rate and total sick hours for each employee. Now we estimate how many hours they will use. At this Port experience and historical trends tells them employees typically use 65% of their leave. So the estimated to be used column is 65% of the total sick hours. Again this is paid out at the full rate, because it’s time they are actually going to use while they are employed. Then we add in salary-related payments like FICA tax and that gives us a total of  $53,179.
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• Start with accrued leave and subtract 
out expected to be used

• Cap at the 240-hours per policy

• Use 25% of employees’ pay rate as of 
FYE

• Include salary related payments 
(payroll taxes)

• Do not include contributions to DRS 
pension plans

Sick leave: cashed out

Example #2

Presenter Notes
Presentation Notes
Olivia -
Now we move on to step 2. What about the leave that will be cashed out. We start with the total accrued leave, and subtract out the hours estimated to be used, since we already included those in our liability calculation on the previous slide. Remember they can only cash out up to 240 hours, so we have to cap the hours if anyone has more than that. And this time the leave is paid at 25% of the payrate. Let’s look at what that looks like.
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Sick leave: cashed out

Example #2

• Subtract hours estimated to be used

• Cap at 240 hours per policy

• Then multiply pay rate by 25%

# Pay 
rate

Sick 
hours

1 $25 600

2 $50 800

3 $30 700

Total n/a n/a

Est. to 
be 
used

Remain
-ing

390 210

520 280

455 245

n/a n/a

Hours 
allowed

210

240

240

n/a

Pay * 25%

$6.25

$12.50

$7.50

n/a

Presenter Notes
Presentation Notes
Olivia 
When we subtract out the hours estimated to be used from the total sick hours that gives us 210 hours for employee 1, 280 for employee 2 and 245 for employee 3. Notice we have a column for hours allowed. That’s a little different from our last example … Why do you think we have this column now?

Policy told us they are only allowed to cash out 240 hours. So I added a column for hours allowed. In this example all employees are eligible to cash out leave, so we don’t need to try and estimate how many hours will be cashed out, we can assume that 100% of the hours that won’t be used will be cashed out, up to the cap of 240.

 The first employee gets to carry over all their hours since it’s under the cap. And employees 2&3 only get 240 hours each. Again - see how your policy can affect the calculations? 

Next we multiply the pay rate by 25% because their policy says they use 25% of the payrate for cashed out sick leave.
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Sick leave: cashed out

Example #2

Multiply hours eligible for cash out by pay rate

# Cash 
out 
rate

Hours 
allowed

1 $6.25 210

2 $12.50 240

3 $7.50 240

Total n/a n/a

Pay * 
hours

$1,313

$3,000

$1,800

$6,113

FICA tax 
(7.65%)

$100

$230

$138

$468

Total

$1,413

$3,230

$1,938

$6,581

Presenter Notes
Presentation Notes
Olivia -
We take the 25% cash out rate and multiply it by the total hours allowed to be cashed out, add salary-related payments, and you get the total sick leave to be cash out of $6,581.
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Total compensated 
absences liability

Example #2

• Add all calculations together

# Total

Sick leave expected to be used $53,179

Sick leave to be cashed out $6,581

Total compensated absences 
liability

$59,760

Presenter Notes
Presentation Notes
Olivia -
The final step is to add it all together. The sick leave expected to be used is $53,179 and the sick leave to be cashed out is $6,581 for a total sick leave compensated absence liability of $59,760.
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• Liability code: 259.12 (no change)

• Can net increases/decreases

Schedule 09

Reporting

Notes
• GAAP – Changes in Long-Term Liabilities

• Cash – Long-term Liabilities (formerly 
Long-term Debt)

• Updates to Note 1 Summary of 
Significant Accounting Policies

Presenter Notes
Presentation Notes
Olivia -
What about reporting. There are no changes to the code you use, it’s still 259.12. You can also just net the increases/decreases.

GAAP – no changes to notes, you still include the compensated absence liability in your table of changes in LT liabilities except you no longer have to disclose what fund liquidates the compensated absence liability

Cash – compensated absences are being added to the LT Liabilities note. add beginning balance, net increase/decrease, and ending balance

GAAP minor updates to Note 1 – cash more substantial updates. Part of it is including compensated absence policy information. 
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Additional GASB 
Updates

44

Presenter Notes
Presentation Notes
Olivia -
Those are the two big changes: compensated absences and accounting changes and error corrections. Now we have a couple other minor updates to share.
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• Effective FYE 12/31/2025

• New disclosure if all three criteria are met:

o There is a known concentration or 
constraint

o There is a risk of substantial impact

o An event has occurred, begun to occur, or 
will occur within 12 months of financial 
statement issuance

• Disclose the concentration or constraint, 
the event, and actions taken to mitigate the 
effect.

Certain Risk Disclosures

45

Certain Risk 
Disclosures – 

GASB 102
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• Effective FYE 12/31/2026

• Minor updates to MD&A (GAAP only)

• “Unusual or infrequent items” replace 
“special and extraordinary items”

• New subtotals in Proprietary Fund 
Statement of Revenues, Expenses and 
Changes in Fund Net Position (GAAP only)

Financial Reporting Model

46

Financial 
Reporting Model 

– GASB 103

Presenter Notes
Presentation Notes
Olivia
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Financial Data 
Transparency 
Act (FDTA)

Presenter Notes
Presentation Notes
Olivia
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• Legislation passed at the end of 2022 
to apply data standards to information 
submitted to and managed by several 
financial regulators, including the 
Municipal Securities 
Rulemaking Board (MSRB).

• The U.S. Securities and Exchange 
Commission (SEC) has authority to 
establish rules requiring the data 
standards.

What is the FDTA?

FDTA

Presenter Notes
Presentation Notes
Olivia
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• Data standards specify rules by which data 
is described and recorded

• Requires financial data to be searchable and 
machine readable

o Format in a standard computer language 
(not English text) that can be read 
automatically by a web browser or 
computer system

• No changes to basis of accounting

o Governments can continue to report using 
SAO’s prescribed cash-basis method

What is the FDTA?

FDTA

Presenter Notes
Presentation Notes
Olivia - 
Open source & non-propriety reporting – PDFs and excel will not work for the reporting requirements under the FDTA. Don't worry, we'll discuss this in a few slides.



Office of the Washington State Auditor In the Know With SAO – WPPA 2024Office of the Washington State Auditor 50In the Know with SAO – WPPA 2024Office of the Washington State Auditor In the Know With SAO – WPPA 2024 50

• Any municipal entities required to 
submit financial information to the 
MSRB’s Electronic Municipal Market 
Access (EMMA)

o Issued bonds on open market

o Privately placed bonds or loans 
with a continuing disclosure 
requirement to report to MSRB

Who is affected?

FDTA

Presenter Notes
Presentation Notes
Olivia - 
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• Connect with your associations and 
follow the rulemaking process

• Caution – Don’t buy any systems or 
products until SEC’s standards for the 
data rules have been finalized.

• Participate in the SEC comment 
periods!

o The SEC wants to hear from 
everyone –read the proposed rules 
and send in a response letter.

What should we do?

FDTA

Presenter Notes
Presentation Notes
Olivia - 
Round 1 rules need to be finalized (Dec 2024 ETA) before we know what governments will need "computer system/product-wise"
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• Phase 1 comment period in June 2024; 
final rules by December 2024

o Determine the legal identifying 
number

o Determine the standards for the data 
(CSV, XBRL, XML, JSON, etc.)

• Phase 2 comment period anticipated 
to be July – October 2026; final rules by 
December 2026

o Determine what financial data will 
be reported

o Identify the implementation period

When will it happen?

FDTA

Presenter Notes
Presentation Notes
Olivia- 
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Contact Us
LGCSFeedback@sao.wa.gov 

53

Website: www.sao.wa.gov

X (formerly Twitter): @WaStateAuditor

Facebook: www.facebook.com/WaStateAuditorsOffice 

Or submit a 
HelpDesk

ticket!

Presenter Notes
Presentation Notes
Olivia

mailto:LCGSFeedback@sao.wa.gov
http://www.sao.wa.gov/
http://www.twitter.com/WaStateAuditor
http://www.facebook.com/WaStateAuditorsOffice
https://portal.sao.wa.gov/saoportal/Login?ReturnUrl=/SAOPortal/forms/HelpDeskDisclaimer
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Center for 
Government 
Innovation

Resources and tools for Ports and 
an updated look at the Financial 
Intelligence Tool

Duane Walz

Presenter Notes
Presentation Notes
Don’t forget, SAO’s Center for Government Innovation offers FREE services that can help your government solve problems and improve operations. 

The Center’s Lean specialists can help make your processes, like purchasing and payroll, more effective and sustainable.

The Center’s teambuilding workshops can help you strengthen your team, increase trust and productivity, and promote workplace harmony

And they offer the online resource library, cyber checkups and the financial intelligence tool – we’re going to take a closer look at some of these now.
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Presenter Information:
Duane Walz, Data and Business Systems Specialist

Duane Walz is the Data and Business Systems Specialist for the 
Center for Government Innovation, a service of the Washington 
State Auditor. As technical lead on the Financial Intelligence Tool 
(FIT) project, Duane is dedicated to helping local governments 
solve problems, reduce costs and improve the value of services.

Duane has worked at SAO for 28 years and is a Lean Six Sigma 
Green Belt. He also is a recipient of SAO’s Outstanding Employee 
Award and Standing Ovation Award for Innovation.
He holds a business analysis certificate.

Comms will 
insert your 
picture(s)
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About the Center

Contact the Center today!  564-999-0818    center@sao.wa.gov     www.sao.wa.gov

Center for 
Government 

Innovation

Technical 
support

Performance 
& IT audit

State & local 
audit

Non-audit 
services

Audit 
services

State Auditor 
Pat 

McCarthy

Presenter Notes
Presentation Notes
Don’t forget, SAO’s Center for Government Innovation offers FREE services that can help your government solve problems and improve operations. 

The Center’s Lean specialists can help make your processes, like purchasing and payroll, more effective and sustainable.

The Center’s teambuilding workshops can help you strengthen your team, increase trust and productivity, and promote workplace harmony

And they offer the online resource library, cyber checkups and the financial intelligence tool – we’re going to take a closer look at some of these now.
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SAO’s Center for Government Innovation 
offers tools and services to help you

• Customized Lean facilitations and trainings

• Teambuilding workshops

• Online resource library

• Cyber checkups

• Financial Intelligence Tool (FIT)

Contact the Center today!  564-999-0818    center@sao.wa.gov     www.sao.wa.gov

Presenter Notes
Presentation Notes
Don’t forget, SAO’s Center for Government Innovation offers FREE services that can help your government solve problems and improve operations. 

The Center’s Lean specialists can help make your processes, like purchasing and payroll, more effective and sustainable.

The Center’s teambuilding workshops can help you strengthen your team, increase trust and productivity, and promote workplace harmony

And they offer the online resource library, cyber checkups and the financial intelligence tool – we’re going to take a closer look at some of these now.



 






sao.wa.gov/improving-government/resources-database 

Accounts payable 
and receivable

58

The Center’s resource library can help 
you manage your day-to-day business

Cash 
receipting

Payroll

Assets

Procurement

GAAP and cash-basis 
financial reporting

Public records and 
OPMA compliance

Revenues, expenditures 
and operationsCybersecurity

Fraud prevention

TechnologyFederal funds

Presenter Notes
Presentation Notes
First, I encourage you to take a look at our resource library, accessible through our website on the Improving government tab for all of the resources were going to share today.

The library contains a variety of free guides, checklists, best practices and tools to help Washington governments improve internal controls, grants management, procurement practices, financial reporting, and cybersecurity.

The Center for Government Innovation has a wealth of resources for our clients.   We really encourage you to take even a quick peak to scan through and see what is available.  





Newest resources
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Presenter Notes
Presentation Notes

The Center has three new or updated resources that you will want to know about. These best practices focus in on important areas of your government’s operations: manage your staff’s reimbursable expenses and understand best practices around travel costs, like airfare, hotels, meals, and mileage, and implement strong controls over credit cards. Convenience sometimes comes with its risks. 

The Center also updated its Best Practices for Tracking Capital Asset Information. These best practices and other suggestions can help local governments improve their methods for identifying and tracking capital assets in a financial reporting system. These are intended for governments that report using generally accepted accounting principles (GAAP), but many of the tips may apply to cash basis governments tracking assets in a similar way.
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Lean services to help your work 
processes become more efficient

Develop solutions for greater success in:

• Permitting

• Payroll

• Purchasing and more

• Available at no cost

6060Contact the Center today!  564-999-0818    center@sao.wa.gov     www.sao.wa.gov

Presenter Notes
Presentation Notes
Nearly everything you do in your organization has a workflow or process involved.  Over time though, as employees or technologies change, your processes may not be as efficient or effective as they once were, or maybe you’ve been doing the same thing for 25 years and it’s time to see how a process could be improved. This is where Lean helps.  Lean can be applied to all kinds of work.  It leads to innovative ways of making existing work more efficient, services more customer-focused and change more empowering for staff. Our lean specialists at the Center for Government Innovation can design Lean services specifically to meet your government’s needs. Your Lean journey might start with training on basic lean concepts, or maybe you are ready to pick a process and  get help developing a unique solution to your specific circumstances that creatse a more effective and sustainable work process and moves employees from frustrated to satisfied in their daily work.
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Teambuilding and leadership workshops

Bring out the best in your team with the 
CliftonStrengths© method:

• Build trust and work more collaboratively

• Increase work satisfaction

• Help your team discover their strengths 
and talents

6161Contact the Center today!  564-999-0818    center@sao.wa.gov     www.sao.wa.gov

Presenter Notes
Presentation Notes
These engaging and interactive workshops help your team members discover their natural strengths and talents in a way that brings out everyone’s best contribution. Before every workshop, participants complete a CliftonStrengths© assessment and receive a personalized profile of their strengths. During the workshop, the facilitator delivers a customized team strengths matrix and  provides insights and activities that help each person discover ways to use their unique strengths. Like other Center for Government Innovations services, these workshops are available at no cost to all Washington governments.  The only cost is the purchase of a CliftonStrengths© book for each participant to receive an access code to take the assessment.
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SAO’s Financial Intelligence Tool 
(FIT)

• Introduced in 2018 to provide an easy to access, 
easy to understand way of exploring the financial 
landscape of local governments in Washington

• Can help share financial information without any 
extra work on your part

Presenter Notes
Presentation Notes
So here’s what SAO does, as required by state law. Our Office has a long history of publishing local government financial data. Users of all types, from the Legislature, to citizens, to local governments themselves, have had access to the data of nearly all local governments in our state for decades. Although it started by publishing records in a book, we’ve moved digital, and in 2018 created our financial intelligence tool. 

We were at WASBO last year, and showed off a version of FIT. However, we’ve made huge changes to usability to bring it to more people by redesigning it for use on mobile devices. Why did we want to do this – for some of those same reasons on the previous slide. We know that people are mobile now, with a large majority of people accessing all internet from their smartphones. Plus, many people don’t have access to a laptop, but do have a phone. We don’t think resources or social situations should prohibit access to data, so we fixed that.

FIT has its benefits beyond a requirement and cool way to explore data. You yourself can use it as a tool, independent that is, to send in response to requests. If someone is asking or looking for financial data, we have it on our website and you can please feel free to pass the buck to us, or, even include FIT on your district’s website wherever you host financial information. 
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Let’s take a 
tour of FIT

Presenter Notes
Presentation Notes
But talk is talk, let’s show you FIT, either for the first time, or, for the first time at least in its newest form.
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Resources 

• Direct link to the Financial Intelligence Tool 
(FIT): portal.sao.wa.gov/FIT

• Schedule a personalized demo or training with 
us and you or your team: center@sao.wa.gov

• Scan this code to access FIT on your phone:

Presenter Notes
Presentation Notes
So, we hope these examples of how data can give important context and help folks learn about the basics of government finance, schools, etc. can be helpful. 

If you have more questions or would like your own demo of FIT for you or your staff, please let us know. We can provide a personalized training and talk about what we have available at any time, just email us at the email shown. 

http://portal.sao.wa.gov/FIT
mailto:center@sao.wa.gov
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Contact Us
Center@sao.wa.gov 

Duane Walz

65

Website: www.sao.wa.gov

X (formerly Twitter): @WaStateAuditor

Facebook: 

www.facebook.com/WaStateAuditorsOffice 

Presenter Notes
Presentation Notes
Duane

mailto:Center@sao.wa.gov
http://www.sao.wa.gov/
http://www.twitter.com/WaStateAuditor
http://www.facebook.com/WaStateAuditorsOffice
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Preparing for a 
Federal Single Audit

What to expect from a required federal 
grant audit including audit 
requirements and available resources

Josh Stohr
Port Subject Matter Expert

Presenter Notes
Presentation Notes
Josh
My name is Josh Stohr, I’m an Assistant State Auditor working for Team Vancouver in the Southwest Washington region. There has been a large increase in federal awards since the onset of the pandemic and our Office has seen an increase in the number of single audits we perform each year for local governments so we thought it’d be a good topic to cover and provide information to help prepare for a single audit, whether you regularly receive a single audit or have never been through a single audit before.  
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What we will cover

67

• What to expect from a single audit

• Compliance supplement and compliance requirements

• Single audit resources 

Presenter Notes
Presentation Notes
•In this presentation, I’ll talk about what you should expect to be included in a single audit.
•I’ll discuss how we use the compliance supplement during the audit and the compliance requirements included in the compliance supplement
•And then I’ll briefly cover some resources available to help you prepare for a single audit. 
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Federal programs

• Test internal controls – effective?

• Opinion on compliance

Financial statements

• Must be included

• Opinion on fair presentation

• Schedule of Expenditures of Federal Awards (SEFA)

What’s in the audit?

68

Presenter Notes
Presentation Notes
For local governments, if you spend over $750k in federal funds in a year, you’ll need a single audit that provides assurance that federal funds were spent in accordance with their intended purpose and the government complied with the requirements of receiving the federal funding. For a single audit, you’ll be required to have a financial statement audit and a single audit per auditing standards and Uniform Guidance 2 CFR 200. 
For the Single Audit – 
From the Schedule of Expenditures of Federal Awards, we complete risk assessments for selected federal programs and select enough federal programs for audit, which we call major programs, to satisfy single audit coverage requirements. For each major program: 
•Internal Controls: 
•Auditors have to gain an understanding of internal controls for each applicable compliance requirement that has a direct and material effect on the federal program.
•So, auditors will ask you what the “key controls” are to ensure compliance for each compliance requirement that’s direct and material.
•Uniform Guidance requires auditors to test internal controls to determine if they are effective, (but we don’t provide an opinion on internal controls). 
•Compliance: we test compliance for each of the direct and material compliance requirements and provide an opinion on compliance with each major program 
In the Financial Statement audit –
•We gain an understanding over controls, but usually don’t test controls, we just confirm the key controls are in place. . 
•We provide an opinion on whether financial statements are fairly stated in all material respects. 
•As part of the financial statement audit we determine if the Schedule of Expenditures of Federal Awards is fairly stated in all material respects in relation to the financial statements as a whole. 
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Compliance Supplement

69

• Identifies the existing important compliance 
requirements that the federal government expects 
to be considered as part of a single audit

• Provides a source of information for auditors to 
understand federal program objectives, 
procedures, and compliance requirements

• Includes audit objectives and suggested audit 
procedures for determining compliance with the 
applicable requirements

Presenter Notes
Presentation Notes
With the understanding of what the single audit covers, we’re going to take a closer look at the compliance supplement and compliance requirements, which are the standard areas we review for each program, as applicable. 

The Compliance Supplement is a guide issued annually by the Office of Management and Budget. The Compliance Supplement is a resource for auditees and auditors that identifies existing compliance requirements that the federal government expects to be considered as part of a required single audit.  The Compliance Supplement is a key source of information that auditors use to understand federal program objectives, audit procedures, and compliance requirements. This is the key driver of our single audit work. We won’t go into all of the different parts of the Compliance Supplement, but there are program specific guides for ALN federal programs that are included in Part 4 of the supplement, that we audit to. 
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Compliance Requirements

70

Compliance areas include:

A. Activities allowed or unallowed

B. Allowable costs/cost principles

C. Cash management

E. Eligibility

F. Equipment and real property 
management

G. Matching, level of effort and 
earmarking

H. Period of performance

I. Procurement/suspension and 
debarment

J. Program income

L. Reporting

M. Subrecipient monitoring

N. Special tests and provisions 

Presenter Notes
Presentation Notes
There are 12 compliance requirements identified in the compliance supplement. These compliance requirements and the related audit objectives are generally described in Part 3 of the Compliance Supplement. These are the areas that are potentially subject to audit. 

For programs listed in Part 4, the Compliance Supplement lists the compliance requirements that are direct and subject to audit. For federal programs included in the compliance supplement, the supplement has limited the number of compliance requirements subject to audit to six, with the exception that requirements A and B are treated as one requirement. For programs not included in the supplement, there is not a six requirement maximum. We then assess if the compliance requirements identified as subject to audit are material to the program. We only audit compliance requirements that have a direct and material effect. While we are not required to audit every applicable compliance requirement for every program, you as the auditee should have controls in place to ensure compliance with all compliance requirements that are applicable to the program. 

We’re going to briefly discuss some of the more common compliance requirements subject to audit and discuss our audit objective for these compliance requirements as well as best practices and information on common audit issues we see in some of these areas.  
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Activities Allowed/Unallowed and 
Allowable Costs/Cost Principles 

71

Audit Objective: To determine whether federal awards were expended only for 
allowable activities and complied with cost principles outlined by specific 
federal guidance. 

• We use the compliance supplement and grant agreements to outline 
allowable and unallowable activities. 

• Allowable Costs/Cost Principles are audited together with Activities 
Allowed/Unallowed. 

Presenter Notes
Presentation Notes
Activities allowed/unallowed is where we test that the government applied costs to the program that were for allowable activities. We reference the terms and conditions in the grant agreements and awarding documents, as well as the compliance supplement to understand allowable and unallowable activities. The cost principles are audited together with activities allowed/unallowed because they go hand in hand, and it can sometimes be difficult to differentiate them. Whereas activities allowed is asking whether the cost is allowed activity laid out in the grant agreement, the cost principles requirement focuses on how those direct and indirect costs are applied. There are multiple basic guidelines we consider when we test for compliance with cost principles, which include: 
Whether the expenditure is allocable to the program and necessary and reasonable for the performance of the federal award 
Is consistent with policies and procedures that apply uniformly to both federally-financed and other activities of the nonfederal entity
Not included as a cost or used to meet cost sharing or matching requirements of any other federally financed program
Adequately documented 

For our testing, we will request the population of expenditures of the federal program and break the population into types of costs, for example, Accounts Payable transactions, payroll transactions and journal entries. We will make a sample selection of these transactions and request the supporting documentation (for AP, that will likely be the invoices or receipts to show the detail of the cost and for payroll, that would be some form of time and effort documentation that shows the person worked on the program. We will review the supporting documentation to evaluate whether the costs were for allowed activities and complied with the cost principles.  Errors or lack of monitoring regarding activities allowed and allowable costs can lead to questioned costs, which are what receive the most attention from federal grantors. 
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• Track activity for each award

o Need to account separately to control and 
report separately

o Separate coding in accounting system is best

• This will help with:

o Reports to grantor (reimbursement requests)

o Monitoring grant activity

o SEFA preparation

Separately identify awards

72

Presenter Notes
Presentation Notes
Uniform Guidance requires every award to be separately assigned/identified in your accounting system
So, you have to separately track expenses for each award

Some governments use spreadsheets to track grant expenditures, which can work, BUT we’d always recommend trying to distinguish these in the accounting system. Example: often program or other codes; sometimes funds

You’ll have the expenditure population for each award, which will help with SEFA preparation. And as I said previously, the auditors will ask for the population of expenditures if that program is audited as a major program.
It will also help with reporting requirements to the grantor, such as reimbursement requests and monitoring grant expenditures for allowable activity. 
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• Special rules:

o Allowable activities

o Allowable costs

o Allocated or indirect costs

• Who approves expenses?

• Only allow knowledgeable persons to 
approve expenditures of federal awards

Establish an approval process

73

Presenter Notes
Presentation Notes
•You need to establish an approval process for expenditures charged to the federal program. 
•As discussed earlier, grant program agreements and award documentation specify allowable and unallowable activities as well as federal cost principles that limit which costs can be allocated to the federal program. 
•You don’t  want to let just anyone approve/sign off on expenditures/invoices that are charged to a federal program. You don’t want someone who isn’t aware of program requirements to approve expenses, as they wouldn’t they know what's allowed or not allowed?
•
•The person knowledgeable of grant requirements and responsible for overseeing the award needs to be involved in approving the purchase (and pre-approving it) because they’re the one who knows what’s allowed/unallowed. 
•They should be able to explain their process and share what they look for when they review or approve something to support the control process. 
•Best practice is to document the approval so there’s evidence of the review/approval.
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• Special rules: 

o Allowable payroll and benefit costs

o What payroll can be allocated to federal 
programs

o Time and effort documentation must be 
maintained for all employees whose salary is 
paid in whole or in part with federal funds

• Make sure timekeeping system supports 
allocation of costs to federal awards

Set up your timekeeping

74

Presenter Notes
Presentation Notes
There are special rules for payroll charged to a federal program. 
There are requirements for: reasonableness of compensation and assignment and allocation to federal programs. The allocation of time spent for employees who work on multiple grants or activities needs to be documented and allocated costs need to be accurately calculated and supported. For federal compliance purposes, payroll costs allocated to the program need to be allocated based on actual time spend on each grant. 
•Your payroll system needs to support charging actual personnel costs to an award and it should be supported by time and effort documentation, for example, detailed timesheets with project codes, to clearly indicate time spent on each award)

This will ensure
•you have a standard procedure for time charged. 
•Setting up your timekeeping correctly will make it easier to monitor the award. There will be documentation you can look to see who’s charging what to the award and if it’s reasonable based on the position.
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Equipment and Real Property 
Management

75

Audit Objective: To determine whether the 
non-federal entity maintained proper records 
for equipment and adequately safeguards and 
maintains equipment. 

If applicable, to determine whether the 
disposition of any equipment or real property 
acquired or improved with federal awards is in 
accordance with federal requirements and that 
the federal awarding agency was properly 
compensated for its portion of any property 
sold or converted to non-federal use. 

Presenter Notes
Presentation Notes
Equipment and Real Property Management is a compliance requirement that is subject to audit in some of the more common federal grants that Ports receive, including ALN 20.106 Airport Improvement Program and ALN 20.205 the Highway Planning and Construction cluster program.  Equipment is defined as tangible personal property, including IT systems, that have a useful life of more than one year and a per-unit acquisition cost that equals or exceeds the lesser of the capitalization threshold established by the entity for financial statement purposes or $5,000. Non-federal entities other than states are subject to the requirements in 2 CFR sections 200.313(c) through (e). 

In our audit of the equipment and real property management compliance requirement, our objective is to determine whether entity maintained proper records for equipment and adequately safeguards and maintains equipment. If applicable, we also determine whether disposition of any equipment or real property acquired or improved under federal awards is in accordance with federal requirements and that the federal awarding agency was properly compensated for its portion of any property sold or converted to non-federal use. 
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Equipment and Real Property 
Management

76

• Additions – When equipment is acquired 
with federal funding, entities are required to 
track certain characteristics in property 
records.

• Inventory Management – Ensure there is a 
control system to adequately safeguard and 
maintain property and take a physical 
inventory of the property at least once every 
two years

• Dispositions  

Find image to 
insert here

Presenter Notes
Presentation Notes
When equipment is acquired with federal funding and added to the property records, the entity is required to track certain characteristics, including description, serial number, source of funding, acquisition date, cost, and federal participation rate, just to name a few.  These characteristics form the basis of the records the entity needs in order to be compliant when a disposition occurs. Often, all the required elements are not properly included in the property records. It is recommended that you document a checklist or form that is used when equipment or real property is acquired and make sure that all items required by 2 CFR 200.313 are included. Expected controls over compliance relating to equipment and real property additions include a documented review of the additions by someone other than the preparer to ensure that all required characteristics are included in the property records. 

Another essential component for compliance is asset inventory management. The requirements relating to inventory management include conducting and reconciling a physical inventory once every two years with the property records, ensuring a control system is in place to adequately safeguard the property, and performing adequate maintenance to keep the property in good condition. Common issues in this area is generally the lack of a physical inventory or documentation retained to support that a physical inventory was completed. Also, if any variances are identified in the physical inventory, they need to be investigated and resolved. Controls should be in place to ensure the physical inventory occurs within the required timeframe. 

Dispositions – The last component of equipment and real property management I’ll touch on is dispositions. When federally-funded assets are disposed of, the federal agency wants to be reimbursed for its share of the asset value. The requirement is to request disposition instructions from the federal awarding agency for any dispositions where the fair market value is expected to exceed $5,000. If the federal agency fails to respond with instructions within 120 days, the grantee is absolved of responsibility and can proceed with any action deemed appropriate.  The federal agency is only reimbursed for the percentage that it funded, so maintaining property records that support the federal participation rate for equipment and real property helps entities ensure they are not remitting excess funds back to the federal government. Common issues in this area occur when entities do not request disposition instructions, which is usually the result of not knowing the asset was purchased with federal dollars. It is recommended that entities implement an asset disposal checklist that includes a question asking if the asset was federally purchased and if the answer is yes, proceed to asking the grant for further instructions. 
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Procurement

77

Audit Objective: To determine whether procurements under federal awards were made in 
compliance with applicable federal regulations (2 CFR 200.318-200.327) and other 
procurement requirements specific to an award. 

• Documented Procurement Procedures and Written Standards of Conduct (2 CFR 200.318)

• Procurement Documentation and Competition (2 CFR 200.319 and 200.320)

• Contracting with Small and Minority Businesses, Women’s Enterprises and Labor Surplus 
Firms (2 CFR 200.321)

• Domestic Preferences for Procurements (2 CFR 200.322)

o New Requirement – Build America Buy America Act (BABAA) 

• Cost or Price Analysis (2 CFR 200.324) 

Presenter Notes
Presentation Notes
Our audit objective for procurement is to determine whether procurements under federal awards were made in compliance with applicable federal regulations and other procurement requirement specific to an award.

Local governments must follow the Uniform Guidance procurement standards set out at 2 CFR 200.318-200.327 (except where explicitly excluded by the federal agency).  You must have and use your own documented procurement procedures, consistent with applicable state and local laws and regulations and the federal procurement standards, for the acquisition of property or services required under a federal award or subaward.  The procedures must reflect the most restrictive standard (federal, state, or local) applicable to the procurement method being used. These procedures must be in place during the period the procurement action was taken. The documented procurement procedures must conform to the procurement standards identified in 2 CFR 200.318-327. In other words, the procedures should cover, as applicable: 
Methods of procurement to be followed
Contracting with small and minority businesses, women’s business enterprises, and labor surplus area firms
Domestic preferences for procurements
Contract cost and price (cost or price analysis)
Bonding requirements
Contract provisions

Generally, the documented procurement procedures are in the form of a policy, but they don’t have to be.  They just have to be written procedures, such as internal procedures or checklists that employees are expected to follow when procuring goods or services; procedures approved by the entity.  Whatever the form, the written procedures should state the thresholds the entity will use for the procurement methods it elects to use, such as micro-purchases, small purchase procedures, formal bidding, competitive proposals, and noncompetitive proposals such as sole source or emergencies. If you plan to forego bidding and “piggyback”, those procedures should be included. For piggybacking, you must ensure that the procurement method performed meets the most restrictive procurement practices applicable to your entity. Our expectation is that written procedures should not only have a statement along the lines of, “If using federal funds, we will follow the Uniform Guidance” or simply stating the RCW or CFR without detailing the procedures because this implies that the employees have to look that information up and document the criteria they used for every procurement action. We would expect an entity’s written procedures to identify the procedures and process to follow when using federal funds (if different than state law) and should include enough information that an entity will have reasonable assurance they will comply with the Uniform Guidance procurement standards.

You must also have written standards of conduct that cover conflicts of interest and govern the performance of its employees engaged in the selection, award, and administration of contracts/purchases. 

For Documentation -  You must maintain records sufficient to detail the history of procurement. These records will include the Rationale for the method of procurement, selection of contract type, contractor selection or rejection, and the basis for the contract price.
Competition - All procurement transactions for the acquisition of property or services required under a federal award must be conducted in a manner providing full and open competition consistent with the standards of section 2 CFR 200.320.

The non-federal entity must take all necessary affirmative steps to assure minority businesses, women's business enterprises, and labor surplus area firms are used when possible. These required affirmative steps are described in 2 CFR 200.321. 

As appropriate and to the extent consistent with law, the entity should, to the greatest extent practicable under a federal award, provide a preference for the purchase, acquisition, or use of goods, products, or materials produced in the United States. Per the 2023 Compliance Supplement, for new federal awards made on or after May 14, 2022, entities must include a Buy America preference in the terms and conditions of each award with an infrastructure project:

Entities must perform a cost or price analysis in connection with every procurement action in excess of the "simplified acquisition threshold "(which is the lesser of  the entity state/local bid threshold or federal threshold), including contract modifications. The method and degree of analysis is dependent on the facts surrounding the particular procurement situation, but as a starting point, an independent estimate must be made before receiving bids or proposals.
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Suspension and Debarment 

78

Audit Objective: For covered transactions, determine whether the nonfederal entity 
verified that entities are not suspended, debarred or otherwise excluded. 

• What is a covered transaction? 

o Contracts (including purchase orders) and purchases over $25,000, paid all or in part with federal funds

o Sub-awards under a pass-through/subrecipient relationship (no threshold)

• You must complete at least one of the following methods to verify the other party is not 
prohibited from receiving federal funds during the procurement process or at the time 
the contract is made: 

o Check the entity’s status on the online search engine SAM.gov (and print support of the search and date 
completed)

o Obtain a signed certification from the entity, whereby the signer attests they are not suspended or debarred

o Put a clause in the contract, whereby the signer attests they are not suspended or debarred

Presenter Notes
Presentation Notes
Non-federal entities are prohibited from contracting with or making subawards under covered transactions to parties that are suspended or debarred. “Covered transactions” include contracts (including purchase orders) for goods and services awarded that is expected to equal or exceed $25,000. This applies to each new contract and to total purchases to one contractor during the audit period for like-kind item purchases. All non-procurement transactions entered into by a pass through entity (for example, a subaward to a subrecipient) regardless of contract amount are considered covered transactions. 

When a non-federal entity enters into a covered transaction with an entity at a lower tier, the non-federal entity must verify that the entity is not suspended or debarred or otherwise excluded from participating in the transaction. You must complete at least one of the following methods to verify the other party is not prohibited from receiving federal funds during the procurement process or at the time the contract is made: 
Check the entity’s status on the online search engine SAM.gov (and print support of the search and date completed)
Obtain a signed certification from the entity, whereby the signer attests they are not suspended or debarred
Put a clause in the contract, whereby the signer attests they are not suspended or debarred

We discussed procurement via piggybacking, I just wanted to make a note that we expect that the entity must verify the suspension and debarment status for covered transactions itself (including contractors or vendors procured via piggybacking) before you contract with or make purchases from the contractor.

The method of verification selected depends on the nature of your organization. If entering into a contract, including a suspension and debarment clause in your boilerplate contract language would ensure you are covered. However, if the transaction did not require a formal contract, retaining the SAM.gov check or the signed certification is a must to avoid a finding. Suspension and debarment is one of the most common single audit findings we see. We evaluate non-compliance based on the percentage of contracts that were not verified or lacked evidence that suspension and debarment status was verified. So, if 1 out of 4 applicable covered transactions were not verified for suspension and debarment, that is a 25% material non-compliance rate. 

How often your organization checks suspension and debarment also depends on the facts and circumstances. For recurring vendors operating on large multiple-year contracts, best practice is to perform an independent check at least once a year. For non-recurring vendors, for new or large contracts, and for change orders to existing contracts, the requirement should be met prior to entering into the contract or making contract amendments. For subrecipients, the verification should be performed for every sub-award prior to final issuance. To avoid non-compliance, the review for suspension and debarment compliance should be part of your internal controls and procedures and should also be part of the review process relating to quotes or bidding requirements.
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Reporting

79

Audit Objective: To determine whether required reports for federal awards 
include all activity of the reporting period, are supported by applicable 
accounting or performance records, and are fairly presented in accordance 
with governing requirements. 

• Financial Reporting

• Performance and Special Reporting

Presenter Notes
Presentation Notes
Reporting is a compliance requirement that is commonly identified as subject to audit. The audit objective is to determine whether required reports for federal awards include all activity of the reporting period, are supported by applicable records, and are fairly presented. 

As auditors, we first identify which reports are applicable and subject to audit. For programs identified in part 4 of the compliance supplement, the applicable reports subject to audit are specifically identified. You may have more federal reporting requirements than what is subject to audit. The source of reporting requirements will come from federal awarding agency regulations and terms and conditions of the award. The financial reporting requirements for subrecipients are as specified by the pass-through entity. In many cases, these will be the same as or similar to those for direct recipients. 

There are two types of reports that I’ll briefly cover. 

Financial Reports – 
Recipients must use the standard financial reporting forms or such other forms as may be authorized by OMB when reporting to the federal awarding agency. Standard financial reporting forms include the SF-270 which is to request reimbursement payments and may be used to request advance payments. The SF-425 Federal Financial Report is used as a standardized format to report expenditures under federal awards. Financial reports should always be supported by the underlying accounting system (general ledger). These reports focus on revenues and expenses, which should come directly from the accounting records. Errors often occur when the underlying information is not reconciled to the accounting system or when the reconciliation is not documented and available for review. Having someone review the report and reconciliation for errors or omissions is key to providing accurate reporting and preventing findings.

Performance and Special Reporting – 
Entities may be required to submit performance or special reports as part of grant reporting requirements. Grant compliance testing of performance and special reporting is only included in Part 4 or Part 5 of the compliance supplement, if such reporting has been identified by a federal agency as subject to audit. Both performance and special reports are generally driven on non-financial data. There may be some financial data, but generally, it is the non-financial data that is reported. Non-financial data may not lend itself to a reconciliation between the report and an information system, making it difficult to ensure accuracy. One challenge with this type of data also tends to be that it’s obtained from a “live environment,” meaning the non-financial data is often changing in real time. As a result, recreating supporting information for the report at a later date may be impossible. To avoid audit issues relating to reporting, it is important to retain the report used or document where and how data was summarized and accumulated. Just like with financial reports, a secondary review of data for reasonableness, support, and accuracy is important to avoid issues. 
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Additional single 
audit resources

Presenter Notes
Presentation Notes
(Check how much time is left?)
So, this next section will go pretty quickly, and we’ll have a few minutes left to answer any questions you may have. 
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Part 6 of the Compliance Supplement
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Presenter Notes
Presentation Notes
Part 6 of the Compliance Supplement is a really useful tool!
It’s a great resource for identifying illustrative controls. It has:
A summary of the requirements for internal control, background discussion on important I/C concepts and examples of entity-wide specific controls
In Part 6 Appendix 2, it has examples of controls for each compliance requirement. These are examples of the “key controls” I was talking about earlier. 

Your “key controls” might be different and that’s ok, but you can look to Part 6 to see examples.
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Additional GFOA Best Practices
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• Grants Administration (gfoa.org)

• Internal Control for Grants (gfoa.org)

• SEFA Preparation (gfoa.org)

Government Finance 
Officers Association

Presenter Notes
Presentation Notes
Here’s some links to GFOA best practices. GFOA has a federal program division for grants management trainings for members.
The first one is best practices for administering grants.
The second one covers the internal control framework for grants (control environment, risk assessment, control activities, information and communication and monitoring). 
GFOA also has a Best Practice for SEFA Preparation, SEFA Preparation (gfoa.org) https://www.gfoa.org/materials/sefa-preparation

https://www.gfoa.org/materials/grants-administration
https://www.gfoa.org/materials/internal-control-for-grants
https://www.gfoa.org/materials/sefa-preparation
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• SEFA Practice Aid Worksheet for Identifying Federal Program Information 
(aicpa.org)

• On-demand webcast: “Preparing for Your First Single Audit” from the AICPIA 
Government Audit Quality Center

• AICPA GAQC tool Tips for Organizations Subject to Single Audit 
Requirements

• Auditee checklist on getting ready for a single audit

AICPA single audit resources
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Presenter Notes
Presentation Notes
The AICPA has an auditee SEFA Practice Aid: Worksheet for Identifying Federal Program Information (aicpa.org). This practice aid has examples of the types of information you’ll want to capture and document for each of your federal awards when getting ready to prepare your SEFA. 
The AICPA has an on demand webcast that’s free about preparing for your first single audit. We recommend it even for experienced auditees.
There are some other AICPA tips and a checklist for getting ready for a single audit, that covers single audit requirements, internal controls, and related compliance requirements. 

https://us.aicpa.org/content/dam/aicpa/interestareas/governmentalauditquality/resources/singleaudit/uniformguidanceforfederalrewards/downloadabledocuments/auditee-practice-aids-sefa-uniform-guidance.pdf
https://us.aicpa.org/content/dam/aicpa/interestareas/governmentalauditquality/resources/singleaudit/uniformguidanceforfederalrewards/downloadabledocuments/auditee-practice-aids-sefa-uniform-guidance.pdf
https://www.aicpa.org/resources/video/gaqc-web-event-archive-preparing-for-your-first-single-audit?cid=email:media:single%20audit%20resources%20release:webinar%20download%20page:aicpa&utm_medium=email&utm_source=media&utm_campaign=single%20audit%20resources%20release&utm_content=webinar%20download%20page
https://www.aicpa.org/resources/download/tips-for-organizations-subject-to-single-audit-requirements?cid=email:media:single%20audit%20resources%20release:tips%20brochure:aicpa&utm_medium=email&utm_source=media&utm_campaign=single%20audit%20resources%20release&utm_content=tips%20brochure
https://www.aicpa.org/resources/download/tips-for-organizations-subject-to-single-audit-requirements?cid=email:media:single%20audit%20resources%20release:tips%20brochure:aicpa&utm_medium=email&utm_source=media&utm_campaign=single%20audit%20resources%20release&utm_content=tips%20brochure
https://www.aicpa.org/resources/download/auditee-checklist-getting-ready-for-a-single-audit?cid=email:media:single%20audit%20resources%20release:checklist:aicpa&utm_medium=email&utm_source=media&utm_campaign=single%20audit%20resources%20release&utm_content=checklist
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Contact Us
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Deena Garza, Port Program Manager  
Deena.Garza@sao.wa.gov

Olivia Crouch, CPA, CFE, Local Government Support 
LGCSFeedback@sao.wa.gov

Duane Walz, Center for Government Innovation  
Center@sao.wa.gov

Josh Stohr, Port Subject Matter 
Expert  Joshua.Stohr@sao.wa.gov

Presenter Notes
Presentation Notes
If there’s time left, ask if there are questions.

mailto:Deena.Garza@sao.wa.gov
mailto:LGCSFeedback@sao.wa.gov
mailto:Center@sao.wa.gov
mailto:Joshua.Stohr@sao.wa.gov

	In the KNOW �with SAO
	Slide Number 2
	Number of audits and findings for fiscal year 2023
	A look back at the past year
	Unprecedented audit workload in federal audits
	Audit timeliness takes a team effort
	Successful and timely audits
	GASB Update
	Agenda
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Change in accounting estimate
	Error Correction
	Notes to the financial statements 
	Slide Number 17
	Definition
	Compensated absence liability
	50% or more likelihood
	Compensated absence liability
	Compensated absence liability
	Exceptions
	Example #1
	Example #1
	Example #1
	Example #1
	Example #1
	Example #1
	Example #1
	Example #1
	Example #1
	Example #1
	Example #1
	Example #2
	Example #2
	Example #2
	Example #2
	Example #2
	Example #2
	Example #2
	Example #2
	Reporting
	Slide Number 44
	Slide Number 45
	Slide Number 46
	Slide Number 47
	Slide Number 48
	Slide Number 49
	Slide Number 50
	Slide Number 51
	Slide Number 52
	Contact Us
	Center for Government Innovation
	Presenter Information:
	About the Center
	SAO’s Center for Government Innovation offers tools and services to help you
	The Center’s resource library can help you manage your day-to-day business
	Newest resources
	Lean services to help your work �processes become more efficient

	Teambuilding and leadership workshops
	SAO’s Financial Intelligence Tool (FIT)
	Let’s take a tour of FIT
	Resources 
	Contact Us
	Preparing for a Federal Single Audit
	What we will cover
	What’s in the audit?
	Compliance Supplement
	Compliance Requirements
	Activities Allowed/Unallowed and Allowable Costs/Cost Principles 
	Separately identify awards
	Establish an approval process
	Set up your timekeeping
	Equipment and Real Property Management
	Equipment and Real Property Management
	Procurement
	Suspension and Debarment 
	Reporting
	Additional single audit resources
	Part 6 of the Compliance Supplement
	Additional GFOA Best Practices
	AICPA single audit resources
	Contact Us

