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Why 
Change?

• Greater control over liquidity and 
investments

• Improved responsiveness for operational 
cash needs

• Align treasury operations with strategic 
priorities

• Enhanced transparency and banking 
relationships

• Operational efficiency, custom fraud 
protections, reduced fees



Legal 
Foundation

• RCW 53.36.010: Port 
Commissions may designate a 

Treasurer

• Adopt Commission 
Resolution

• Notify County Treasurer and 
State Auditor’s Office



Initial 
Actions

• Adopt Resolution 
designating a Port Treasurer

• Obtain fidelity and surety 
bonds (RCW 42.08.100)

• Transition banking and 
investment responsibilities

• Establish authorized 
signers, internal procedures



Resolution to Appoint Treasurer



Selecting 
a Bank –

RFP 
Process

• Issue RFP: Banking, investment, fraud 
protection

• Evaluate: Cost, service, security, 
government experience

• Commission approval of financial partner



Developing 
Treasury 

and 
Investment 

Policies

• Comply with RCW 39.59 
and GFOA best practices

• Develop Treasury Policy: 
cash handling, wires, 

delegation

• Review existing Port 
policies

• Formal adoption by 
Commission



Resolution to Adopt 
Investment Policy

• Legal Compliance
• Objectives: Safety, Liquidity, 

and Return (in that order)
• Authorized Investments
• Delegation of Authority
• Safekeeping and Custody
• Performance Monitoring and 

Reporting
• Ethics and Conflict of Interest



Best 
Practices –
Treasury 

Operations

• Monthly reconciliations 
(BARS 3.1.9.15)

• Use proof of cash 
methodology

• Document all reconciliations 
and exceptions

• Cross-train staff and 
segregate duties

• Supervisory reviews required



Safeguarding 
Public Funds

• Follow SAO internal 
control guidance

• Use dual approvals for 
banking access

• Separate GL accounts 
per bank account

• Regularly update 
signatories and controls



Reporting 
& 

Oversight

• Monthly reports to Commission
• Track interest earnings by fund
• Annual review of policies
• Maintain audit trails and documentation



Public 
Disclosure 

Commission 
(PDC) 

Considerations

•Ensure compliance with RCW 42.17A 
(Campaign Disclosure and Transparency 
Act)
•Disclose any potential lobbying efforts 
(RCW 42.17A.635)
•Report contracts or payments to 
consultants if advocacy or lobbying 
involved
•Commissioners and staff should follow 
PDC guidance on public statements and 
endorsements
•Review financial contracts for potential 
reporting if political contributions are 
involved



Political & 
Operational 

Considerations

• Coordinate with 
County

• Train Port staff on new 
responsibilities

• Educate stakeholders

• Build public trust 
through transparency



Final 
Checklist

• Resolution designating 
Treasurer

• Bonding requirements in 
place

• Treasury Management 
Services Arrangement in place.

• Policies adopted and staff 
trained

• Reconciliations implemented



Questions 
& 

Discussion

• Feedback from 
Commissioners and staff

• Clarify legal authority 
and practices

• Outline next steps



Appendix & References

• RCWs: 53.36.010, 
42.08.100, 39.59

• MRSC: Finance & 
Banking Topics

• SAO Reconciliation 
Guide

• GFOA Best 
Practices
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