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IMRACT WAGHINGION & PORTS

Manufacturing Excellence drives
Econamic Inpact

NICK WILKES, DIRECTOR OF BUSINESS DEVELOPMENT
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ALDBENCEROLL

DO YQUHAE AMANACTURRRIN..

Q1.: Your Port District?

Q2: As a Port tenant?

(3 VSTEDAMAMNLACTURER INLAST 2 YEARS?

04 RECRUTED / RECRUTING AMAMNLACTURING TENANT?
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O RMSSONS AREHGHY ALIGND

“Ihe primary purpase of a part district in Uashington is ecanamc
aevelgorment - part dstricts can buld and goerate alroorts
marine terrmnals marinas rallraads and inaustiial parks and'in
sae cases pronte tauisn”

“Washington's Rrts have a cruaial mendate Qreate
goad jabs in therr canmmmunyties”

Source: WPPAWebsite, hitps:/wwwwashingtonportsarg Page | 3



ABOUT IMPACT WASHINGTON

INDUBTRIES & SECTORS
MSSON

A Aerospace & Supply Chain

We help Washington s, Maritime Defense

manufacturers thrive
+¥  Food & Beverage 43  Energy

* Non-profit, impact-driven
&  Wood Products ¢ Housing

How and What?

. . »<. Electronics 2 Transportation
« Consulting & Training cin
 Best Practices to stabilize, 3% Agriculture ‘® Small & Rural
scale, and transform o

General SMEs Warehouse & Logistics

operations & workforce
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ORSUCESS ISMEAS REDBY THE QLUIBENISWE SHRVE

v We are held accountable to our mission.
v Our economic impact is client-reported and third-party validated.

v"We report economic impacts back to stakeholders and funders.

®/ —_—
& &5 @ ) IO

SI3BWON  S258MLLION 7933 S243 MLLION o00+

SALES* NEW CLIENT INVESTMENTS JOBS CREATED/RETAINED COST SAVINGS WA MANUFACTURERS
SERVED

*Includes News & Retained Sales
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IMPACT WAGHNGIONSHRMOES

WORKFORCE GROWTH & OPERATIONAL FOOD & BEVERAGE
SOLUTIONS INNOVATION ; EXCELLENCE PROCESSING
v" Leadership Development v’ Strategic Planning v Lean Manufacturing v Food Safety Certifications:
v Succession Planning v" Automation/Industry 4.0 . v Value Stream Mapping v" FSCPA Preventative
v" Change Management v Supply Chain . v Quality Systems/ISO Controls
v’ Safety v' Sales & Marketing Compliance v HACCP
v Training Within Industry v" New Product Introduction . v Business Systems / ERP . v Food Business Startup
(TWI) v" Artificial Intelligence AI . v Cybersecurity . v Processing Technology
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CLIENT ENGAGEMENT PROCESS - we meet themwhere they need us

BUSINESS TRAINING AND PLANNING AND ROADMAP CONSULTING AND
EVALUATION KNOWLEDGE TRANSFER DEVELOPMENT SUSTAINMENT

GAP ASSESSMENT IMPLEMENTATION
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IMPACT WASHINGTON’S FIELD STAFF

ROY MANN
PENINSULA NOKWILKES
i =
NORTH SOUND O BUSINESS DEVELOPMENT
EASTERN
FOGEER PEIERS
KING COUNTY
NORTH SOUND
CRAGDOAN
SHANNBABAJA CHIEF FOOD SCIENTIST
SOUTH SOUND FOOD & BEVERAGE
SOUTHWEST
CRAGDOAN
EASTERN
ANEETHRUZ
PROJECT LOGISTICS
COORDINATOR
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ASTANDARDIZHD BLHNESS BALLATION PROCESS

INDIVIDUAL
EMPLOYEE SURVEY

ASSESS CURRENT
CONDITION

Complete an anonymous survey
10 gather cross-functional inputs,
crucial for optimal understanding.

Review your existing processes and
tools to better understand how they
align with your business goals.

=

ASSESS

SURVEY

STATE PILLAR SCORE:

o

(]

WORKFORCE DEVELOPMENT

This pillar centers around your organization’s workforce, emphasizing the significance
and importance of your people. It encompasses the processes of recruiting and training

DIVE DEEPER IMPROVE

employees who possess the necessary skills and qualifications for their respective roles.

DEFINE
FUTURE STATE

REVIEW GAPS
& ROOT CAUSES

IMPLEMENT
ROADMAP

Clearly define and establish your
future state business objectives.

Gain a shared understanding of your
strengths and opportunities. Build a
prioritized improvement roadmap.

Your team will turn this plan into action!

Ifinternal bandwith or infrastructure is

a challenge, our team is ready to step in
and support you along the way.

o

[

o,
g >

DEFINE REVIEW IMPLEMENT

STATE PILLAR SCORE:
OPERATIONAL EXCELLENCE

This particular pillar revolves around the establishment of effective systems for
managing workflows and operations. It involves examining areas where processes can
be streamlined, efficiencies can be maximized, and waste can be reduced.

---------- @0 @

3.5

DIVE DEEPER
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PARTNERING FOR PROGRESS

STATE-WIDE

TS

W, Washington State AMERICA
5 "4 J

% Commarce SBDC

WASHINGTON

-n DEPARTMENT OF
m~ wmad ECOLOGY
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—— WASHINGTON

APEX

W

ACCELERATOR
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Washington
State Labor
Council,
AFL-CIO

WASHINGTON
MARITIME

LUE

State of Washington

Washington Economic
Development Association

=DA

ELEBRATING 30 YEARS THE VOICE
SSSSSSSSS OF ECONOMIC
DEVELOPMENT

WASHINGTON
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-\-".'ashing.tnn State I}Epﬂﬂn'.lETlt of Commerce

INDUSTRY

PACIFIC NDRTHWEST

PNZDC 50+

DEFENSE COALITION

£

THE

/ BUSINESS
NETWORK
of Washington

ACADEMIA
W

UNIVERSITY of
WASHINGTON

WASHINGTON STATE

UNIVERSITY

HUBS & CONSORTIA

PAC

IFIC NORTHWEST

MASS TIMBER TECH HUB

Innovation Cluster
ACCELERATOR

WORKFORCE

N

WASHINGTON

WORKFORCE
ASSOCIATION

= Workforce

= Training & Education Coordinating

-Board

COMMUNITY anp
TECHNICAL COLLEGES

Washington State Board

NATIONAL

MEP
National
Network"

AMc] The American Manufacturing

* K *

Communities Collaborative

"; = Manufacturing
=< USA

ﬁ
S A .S. Small Business
dministration
[

B
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OLR SERMCEFOOTPRINT SNCE 2015
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County Projects
King 615
Pierce 222
Snohomish 197
Clark 135
Yakima 91
Spokane 89
Skagit 80
Thurston 62
Whatcom 62
TriCities 46
Kitsap 43
Southeast WA 34
Chelan 36
Clallam 29
Cowlitz 27
Klickitat 27
Grant 23
Lewis 14
Jefferson 12
Okanogan 12
Grays Harbor 8
Mason 8
Northeast WA 8
Pacific 6
Island 5
Douglas 4
Skamania 3
San Juan 3
Kittitas 2
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AFEWCLIBENTS ANDINDBTRIES T

Aerospace/DoD Maritime N Misc

Port
ALTEK (5 sAceBeaTs e
AAa

Food & Beverage

'C RUNCH PAK"

HERITAGE

DISTILLIK

tuttalbella
wilcosc

Family Farms

5[7[7[ LRAFT . ' Ms

******************* e INVENTECH MARINE SOLUTIONS PUYALLUP

TRIBAL ENTERPRISES

N P PIONEER s
1< HUMAN SERVICES \' VIGDR SPOI(ANE

G

JETSEAL G’ RENAISSANC Seattle Children’s

/ MARINE GROUP, INC.
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HONVCANIMPACT WASHNGTONHE.P A PCRT?
Supercharge your BRRE Hforts..an Economic Developer’s best friendt

v Retention & Expansion: Your technical advisor to help tenants thrive
v Attend site visits, pro bono advice
v Provide Business Assessments
v Guide expansion efforts
v Retention...“I need more space”...Do You?

WASHINGTON

v Recruiting: Meet with target, develop “landing” package ' wfgg’;‘?;ﬁ,{;f{lir Z X
v Facility Layout "" (Commerce PORTS
v Workcell Design
v Workforce Readiness \ /
v Quality Certification

IMPACT

WASHINGTON

EX: Proven Model with many ADOs (Pierce, Clallam) and Commerce
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HONCANIMPACT WAGHNGIONHELP A PCRI?

Conmmunity & Tenant Engagerment

v Listening Sessions: Facilitate with manufacturers &
stakeholders

v Tenant Services Sessions: Resource awareness

v Sponsor a Cohort Training:
« Lean Manufacturing & Simulations

* Quality Certifications

* Frontline Leadership EX: Colville Community session (industry, EDC, Workforce)
EX: Port of Vancouver tenant services

v Manufacturing Day: plan an MFG DAY event with us
Page‘ 14
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—————————————————————————————————————————————————————————————————————
HONVCANIMPACT WASHINGIONHELP A PCRT?

Rort Consultation?

v Acting as a Strategy Planning & Deployment Consultant
v Help accomplish your Port’s objectives

v" Let’s meet and compare strategies — I bet there is common ground

EX : Project 1: Strategic Planning, Coaching, Execution
Project 2: Innovation Systems Thinking
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HONCANIMPACT WAGHNGIONHELP A PCRI?

The Multiplier Hfect...

State
Strategy

Technical
Assistance

Education

Economic

Workforce Development

.Alug in to the MG Ecosystem
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HONCANIMPACT WAGHNGIONHELP A PCRI?

Econamic Inpacts - we all win

Sep 1: Rort engages Inpact WAto help conpany
Sep 2 Inpact Bxecutes project
Sep 3 Manufacturer take survey 6 nonths later

Step & Sales § Jabs, Investments, Cost Savings reparted back to you
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HONCANIMPACT WAGHNGIONHELP A PCRI?

What's Next?

v' Start Small: Let’s go on a site visit together

v" The “aha” moment
v  You’ll learn when to bring us in

v Meet your local Account Executive

v" Schedule a regular sync up call
v Review current companies engaged
v" Prioritize target companies and outreach effort
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CONNECTWTHLG

CONTACT

ROLE

REGION

COLNIIES

BVAIL

Roger Peters Account Executive King, North King, Snohomish, Skagit, Whatcom, rpeters@impactwashington.org
Sound Island, San Juan

Shawn Babauta Account Executive South Sound Pler(.:e, Thurston, Kitsap, Grays Harbor, sbabauta@impactwashington.org
Lewis, and Mason

Roy Mann Account Executive Peninsula Clallam, Jefferson rmann@impactwashington.org
Okanogan, Ferry, Stevens, Pend
Oreille, Chelan, Douglas, Lincoln

. : Spokane, Kittitas, Grant, Adams, : :

Craig Doan Account Executive Eastern Whitman, Benton, Franklin, Walla cdoan@impactwashington.org
Walla, Columbia, Garfield, Asotin,
Yakima

Craig Doan Chief Food Scientist Food & Beverage Statewide cdoan@impactwashington.org

Nick Wilkes Director, Business Statewide Statewide nwilkes@impactwashington.org

Development
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