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NICK WILKES, DIRECTOR OF BUSINESS DEVELOPMENT

IMPACT WASHINGTON & PORTS:

Manufacturing Excellence drives      
Economic Impact
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Q1: Your Port District?

Q2: As a Port tenant? 

AUDIENCE POLL

DO YOU HAVE A MANUFACTURER in…

Q3: VISITED A MANUFACTURER IN LAST 2 YEARS?

Q4: RECRUITED / RECRUITING A MANUFACTURING TENANT?
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OUR MISSIONS ARE HIGHLY ALIGNED

“The primary purpose of a port district in Washington is economic 
development –port districts can build and operate airports, 

marine terminals, marinas, railroads, and industrial parks, and in 
some cases, promote tourism.”

Source: WPPA Website, https://www.washingtonports.org  

“Washington’s Ports have a crucial mandate: Create 
good jobs in their communities”
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MISSION

ABOUT IMPACT WASHINGTON

We help Washington 

manufacturers thrive

• Non-profit, impact-driven

How and What?

• Consulting & Training

• Best Practices to stabilize, 

scale, and transform

operations & workforce

Aerospace

Maritime

Food & Beverage

Wood Products

Electronics

Agriculture

General SMEs

Supply Chain

Defense

Energy

Housing

Transportation

Small & Rural

Warehouse & Logistics

INDUSTRIES & SECTORS
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OUR SUCCESS IS MEASURED BY THE CLIENTS WE SERVE

�1.3 BILLION
SALES*

�258 MILLION
NEW CLIENT INVESTMENTS

7,933
JOBS CREATED/RETAINED

�243 MILLION
COST SAVINGS

We are held accountable to our mission.

Our economic impact is client-reported and third-party validated.

We report economic impacts back to stakeholders and funders.

IMPACT RANGE: 2020 - 2024

500+ 
WA MANUFACTURERS 

SERVED*Includes News & Retained Sales



6
©2024 Impact Washington, All Rights Reserved

Page

IMPACT WASHINGTON SERVICES

 Leadership Development
 Succession Planning
 Change Management
 Safety
 Training Within Industry 

(TWI)

 Strategic Planning
 Automation/Industry 4.0
 Supply Chain
 Sales & Marketing
 New Product Introduction
 Artificial Intelligence AI

 Lean Manufacturing
 Value Stream Mapping
 Quality Systems/ISO 

Compliance
 Business Systems / ERP
 Cybersecurity

WORKFORCE 
SOLUTIONS

GROWTH & 
INNOVATION

OPERATIONAL 
EXCELLENCE

 Food Safety Certifications:
 FSCPA Preventative 

Controls
 HACCP

 Food Business Startup 
 Processing Technology

FOOD & BEVERAGE 
PROCESSING
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CLIENT ENGAGEMENT PROCESS –we meet them where they need us

TRAINING AND 
KNOWLEDGE TRANSFER

GAP ASSESSMENT

PLANNING AND ROADMAP 
DEVELOPMENT

IMPLEMENTATION

CONSULTING AND 
SUSTAINMENT

BUSINESS 
EVALUATION
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SUPPORT ACROSS THE STATE
IMPACT WASHINGTON’S FIELD STAFF STATEWIDE SUPPORT

ROY MANN
PENINSULA

ROGER PETERS
KING COUNTY
NORTH SOUND

CRAIG DOAN
EASTERN

CRAIG DOAN
CHIEF FOOD SCIENTIST 

FOOD & BEVERAGE

NICK WILKES
BUSINESS DEVELOPMENT

ANIBETH RUIZ
PROJECT LOGISTICS 

COORDINATOR

SHAWN BABAUTA
SOUTH SOUND
SOUTHWEST
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A STANDARDIZED BUSINESS EVALUATION PROCESS
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PARTNERING FOR PROGRESS
STATE-WIDE INDUSTRY

WORKFORCE

HUBS & CONSORTIA NATIONAL

ACADEMIA
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OUR SERVICE FOOTPRINT SINCE 2015 
County Projects

King 615
Pierce 222

Snohomish 197
Clark 135

Yakima 91
Spokane 89

Skagit 80
Thurston 62
Whatcom 62
TriCities 46
Kitsap 43

Southeast WA 34
Chelan 36
Clallam 29
Cowlitz 27
Klickitat 27

Grant 23
Lewis 14

Jefferson 12
Okanogan 12

Grays Harbor 8
Mason 8

Northeast WA 8
Pacific 6
Island 5

Douglas 4
Skamania 3
San Juan 3
Kittitas 2
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Food & Beverage 

A FEW CLIENTS AND INDUSTRIES

Aerospace/DoD Maritime Misc
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HOW CAN IMPACT WASHINGTON HELP A PORT?
Supercharge your BRRE Efforts…an Economic Developer’s best friend!

Retention & Expansion: Your technical advisor to help tenants thrive
 Attend site visits, pro bono advice
 Provide Business Assessments 
 Guide expansion efforts
 Retention…“I need more space”…Do You? 

Recruiting: Meet with target, develop “landing” package 
 Facility Layout
 Workcell Design
 Workforce Readiness
 Quality Certification

EX: Proven Model with many ADOs (Pierce, Clallam) and Commerce
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HOW CAN IMPACT WASHINGTON HELP A PORT?

Community & Tenant Engagement

 Listening Sessions: Facilitate with manufacturers & 
stakeholders

 Tenant Services Sessions: Resource awareness

Sponsor a Cohort Training: 
• Lean Manufacturing & Simulations
• Quality Certifications
• Frontline Leadership

Manufacturing Day:  plan an MFG DAY event with us

EX: Colville Community session (industry, EDC, Workforce)
EX: Port of Vancouver tenant services
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HOW CAN IMPACT WASHINGTON HELP A PORT?

Port Consultation?

 Acting as a Strategy Planning & Deployment Consultant

 Help accomplish your Port’s objectives

 Let’s meet and compare strategies – I bet there is common ground

EX :  Project 1: Strategic Planning, Coaching, Execution
Project 2: Innovation Systems Thinking
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HOW CAN IMPACT WASHINGTON HELP A PORT?

State 
Strategy

Technical 
Assistance

Economic 
DevelopmentWorkforce

Education

Manufacturers
&                        

Impact 
Washington

…Plug in to the MFG Ecosystem

The Multiplier Effect…
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HOW CAN IMPACT WASHINGTON HELP A PORT?

Economic Impacts –we all win

Step 1: Port engages Impact WA to help company
Step 2: Impact Executes project
Step 3: Manufacturer take survey 6 months later
…
Step 4: Sales �, Jobs, Investments, Cost Savings reported back to you
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HOW CAN IMPACT WASHINGTON HELP A PORT?

What’s Next?

Start Small: Let’s go on a site visit together
 The “aha” moment
 You’ll learn when to bring us in

Meet your local Account Executive

Schedule a regular sync up call
 Review current companies engaged
 Prioritize target companies and outreach effort
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CONNECT WITH US
CONTACT ROLE REGION COUNTIES EMAIL

Roger Peters Account Executive King, North 
Sound

King, Snohomish, Skagit, Whatcom, 
Island, San Juan rpeters@impactwashington.org

Shawn Babauta Account Executive South Sound Pierce, Thurston, Kitsap, Grays Harbor, 
Lewis, and Mason sbabauta@impactwashington.org

Roy Mann Account Executive Peninsula Clallam, Jefferson rmann@impactwashington.org

Craig Doan Account Executive Eastern

Okanogan, Ferry, Stevens, Pend 
Oreille, Chelan, Douglas, Lincoln 
Spokane, Kittitas, Grant, Adams, 
Whitman, Benton, Franklin, Walla 
Walla, Columbia, Garfield, Asotin, 
Yakima

cdoan@impactwashington.org

Craig Doan Chief Food Scientist             Food & Beverage Statewide cdoan@impactwashington.org

Nick Wilkes Director, Business 
Development Statewide Statewide nwilkes@impactwashington.org

mailto:rpeters@impactwashington.org
mailto:sbabauta@impactwashington.org
mailto:rmann@impactwashington.org
mailto:jprovan@impactwashington.org
mailto:cdoan@impactwashington.org
mailto:nwilkes@impactwashington.org
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