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THE WORKFORCE TALENT PIPELINE

ort partners wI KSD CTE to prepare students for careers — the genesis

Started with a conversation with the new superintendent
* Interest in broadening offerings — more than college pathway
» Desire for apprenticeships and work-based learning

 Obstacles

Annual employee census, including zip code of employee

« Fewer employees in industrial base living in Kalama

Port/School partnership began




ON THE THE PROGRAM DIRECTOR

zed CTE lead, Cory Torppa

« Teaches Construction, Engineering Design + Manufacturing
« CTE Director for Kalama School District

« Nationally-recognized leader in skilled trades education
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» SkillsUSA chapter advisor; builds community service into
program

Works w/ Port to align curriculum w/ employer needs



_KALAMA HIGH’S CTE PROGRAM OVERVIEW

A strong foundation the Port helps to amplify

Steps to b@« -on program preparing students for a career and
ge-ready pathways

3 pal ways directly aligned w/ jobs: Engineering,

nufacturing, Construction, Business/Marketing,

Skilled Trades, Agriculture & Natural Resources

26 dual-credit classes + 8 industry-recognized
credentials

Director and Superintendent mapped out routes to
provide the best connectivity between education and
industry
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CTE PROGRAM GRANT FUNDING

Torppa secures big wins; fuels KaIam_a’S‘C_TEg“‘_‘rgy\ﬁ{th%*vf"“f";f'"““?f “

2022 State CTE Grant—Nearly $333K -

2022 Harbor Freight Tools for Schools Grand

Prize—$100K (national award; one of only 5
winners nationwide) ' ~

Purchased professional equipment (’Iaser

enabled capstone prOJects (tiny home bund)

Cowlitz Tribe grant of $100K for tlny home
program/materials '

Grants + Port partnership = rapld expansmn and
real-world readiness

HARBOR FREIGHT

TOOLS FOR SCHO
PRIZE FOR TEACHING EXCEL October 4, 2022

Vgt the Cory Torppa,
( / derof Kelome /{a/o Sehool $1 00 000
One hundreq thousand ang no/100 , e
S$700,

A /A rlze Winner —
,000 to Kalama 4; rcardirt 4
Lok Sehoot it
: \ Harbor Freight Tools for Sehools

“We're trying to prepare our students to be career

and college-ready.”
-- Cory Torppa
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PORT SUPPORTS KALAMA’S CTE PROGRAM

Staff contribute with adwsory roles pub1|c events §+~op_p"6?“t‘n‘n|tles o

« Three Port staff serve on KSD’s CTE Adwsory
Board: Mark Wilson, Eric Yakowch Dan Polacek

- Actively participate in year-round meetlngs w/ — =AY
industry leaders + school officials to align AT
curriculum w/ maritime employer n'eedS”'ﬁ;__,ﬂ.ff.. = . -

- Staff KSD annual career falr—dlrect conversatlons
w/ students about real Port jobs '

* Provide prime retail space @ Mountain Timber
Market (% rent model) '

« Co-develops promo items w/ Chinook Shoppe for
Kalama Cultural Festival + tourism initiatives
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THE CHINOOK SHOPPE

- Student-run business at Port’s Mountain Timber Market

PORT OF KALAMA NEWSLETTER +« WINTER 2025

‘¢Work’baSe'd learning opportunity

Marketlng product design, manufacturing, and retail
sales

== Students first built a kiosk (modular construction class
i~ project), then expanded to permanent 450 sq. ft.

~ storefront

FK‘IJ;I: RI“EKPHY' ‘ , Stud»énts now design and manufacture custom
|~ promotional items for Port events

inside the expanded Chinook Shoppe

« Direct exposure to Port operations and customer service
in a real retail setting
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WATCH THE AWB VIDEO SPOTLIGHT

Real Students. Real Busir}ess. Real results.
\ |

The
N O O K

\" SHOPPE

ESTD 2@



https://www.youtube.com/watch?v=w6p6MjPpU9w

Mark Wilson,
Executive Director
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