
Monique Liard
CHIEF ADMINISTRATIVE & FINANCIAL OFFICER

PORT OF EVERETT

WPPA Finance & Admin 

Seminar

PORT UPDATE
June 24, 2026



Who We Are … 

2025 Economic Alliance of Snohomish County’s 

“Opportunity Lives Here” Award Recipient

Largest Public Marina on the 

West Coast



Port Leadership + Vision 

Balanced Waterfront
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Budget At A Glance
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2026 Seaport Budget



$150M+ Invested in Seaport Modernization + Expansion in Past Decade

Investing in Our Future

Strategic Seaport Commercial + Military Shipyard



Expanding FTZ + Bonded Warehouse



Greening the Supply Chain In-water Cleanup

Environmental Updates

Smart Tech Pilot to Optimize Fleet





2026 Marina Budget



Critical Asset for Recreational and Commercial Boating Community,

National Defense, Tribal Partners and Local Emergency Response

New Marina Fuel Dock



From Industry to Destination – Always a Regional Asset for Snohomish County

Evolution of the Waterfront





Fisherman’s Harbor 

at Restaurant Row

NOW OPEN!

Marina Azul Cocina & Cantina



Lincoln Properties to develop the second, and largest, mixed-use phase of the Waterfront Place project

Bringing 60,000 sf retail, 120,000 sf commercial office, 313 housing units (option to build phase 3 housing)

$13M+ in Port completed infrastructure – Millwright Loop Roads, utilities, esplanade, marina parking

Phase 2 | Millwright District



Waterfront Place – Phase 3

Former Conference Center – Future Hospitality, Spa, Fine Dining Concept



Key Projects + Initiatives 

Boat Launch Rebuild

Blue Heron Slough Mukilteo Waterfront

Segment E Bulkhead

North Tideflats

Passenger Ferry





Real Estate Budget

37%

27%

32%

4%

Tenant Mix

Marine Related Retail & Office

Restaurants & Hospitality Education



Art + Activations
Historical Winter LightingMurals

Update Pic

Waterfront ShuttleSplash PadPlayset Signage

Photo Ops



Future Public Access Projects

Chamfer Woonerf

North Esplanade

Boxcar Park



Full lineup @ www.portofeverett.com/events

Outdoor Movies Festivals

Fishing Derbies Jetty Island Days

Waterfront Concerts

Holiday Events

Harbor Tours

Walks and Runs

90+ Waterfront Special Events





Children’s Museum ExhibitPresentations/Fairs Port Tours

Maritime InstituteEvCC ORCA Interns/Seasonals/Apprentice

Workforce Development



Maritime

High School Program 

Partnership

Partnership with the Port, Maritime Institute 

and Sno-Isle TECH Skills Center

“Marine Vessel Operations” Program

Pilot in 2025-26 School Year; just graduated!

Satellite Program at the Maritime Institute 

(and Port sites)

Transportation Worker’s Identification Card 

(TWIC) 

US Merchant Mariner Credential (MMC)

Certification for Watchkeepers

(STCW-95)



Thank you!

Q&A
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