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Port of PT – Lines of Business
• Port Townsend Marine Industrial Park, Boat Haven and Boat Yard

• Provide marina & dock facilities
• Marine related commercial/industrial business property (land & building 

leases)
• Vessel haul out & services to vessels  up to 300 tons
• Last open public boatyard in the Pacific Northwest

• Point Hudson Marina & RV Park
• Boat moorage
• Recreational vehicle s ite
• Marine related commercial business property (land & building leases)

• Jefferson C ounty International Airport
• Small aircraft airport, land & hanger lease property 
• AV fueling center

• Quilcene Marina
• Boat moorage
• Marine related commercial business property (land & building leases)

• Short’s  Farm
• 253-acre farm
• Tenant and agricultural leases
• Hunting and bird watching licenses

• Additional recreational docks & ramps
• Gardiner, MatsMats, Port Hadlock, C ity Dock, Union Wharf
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Port of PT – Key Numbers

• 2026 Operating (O&M) Budget 
• 2026 Operating Revenue - $9,789,995
• 2026 Operating Expenses – 8,983,523

• 2026 C apital Budget (including reserve 
activity) - $12,420,664

• Assessed Value - $10,220,933,831
• 2026 Operating Tax Levy $1,167,000 

 (Levy Rate = 0.1164)
• 2026 IDD Tax Levy  $2,634,289 

 (Levy Rate = 0.2684)

• Headcount - 42
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Creating a Capital Plan –
Decisions That Made a Difference
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2010 - 2015
2010 - Strategic Plan

• Existing Infrastructure aging & in need of repair
• Inadequate policy & planning framework, including the absence of longer-term 

capital plan

2010 - C apital Project Approach
• Add money to operational budget to take care of larger “capital” projects  that 

addressed infrastructure needs
• LTGO Bonds with debt paid by General Property Tax levy

2014 - C ritical Infrastructure Failure (PH Jetty)
2014 - Hired Engineer to create C omprehensive Repair & 

Replacement Plan (C RRP)
• Port Wide Needs Assessment including project list,  estimated costs  and 

preliminary priorities
• Initiated tough discussions – NEEDS versus FUN PROJECTS

December 2015
• Initial 2016 – 2021 C apital Repair & Replacement Plan drafted
• Drafted & prioritized based on policy guidance provided by the Port’s  2010 

Strategic Plan

December 2015 - C RRP established a roadmap
……..   although full plan was not adopted
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Capital Infrastructure
 2014 - A Call to Action

Point Hudson Breakwater / Jetties

Initially built in the Mid-1930’s

Initial 2014 estimates to complete the 
project = $3.5m

The combination of king tides & winter winds blew 
through the Point Hudson Marina before the old jetties 
were placed.  C onstruction Project started in Fall 2022 
and was completed Spring 2024.
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2016 - 2020
2017 Port C ombined Operating & C apital Budget

• Official transition to multi-year planning that included 
capital projects  and funding sources

2018 Updated Lease Policy
• Market Rent or appraisal,  updated by adjusting for 

inflation
• Annual rent adjustments, applied annually based on 

prior year C PI

2019 Updated Reserve Policies
• Port-Wide C apital Reserve
• Operational Reserve
• Set Target Balance with prescribed annual contributions

2019 IDD Levy (Industrial Development District)
• $16.9 million 
• IDD Levy passed with 53% voter approval
• Voter approval reflected community support 
• C ommunity support has been a key factor when seeking 

grant funds
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Capital Infrastructure
 - IDD’s First Major Success:  Rebuild of Point Hudson Jetties

Project C ompletion:  April 2024
Point Hudson Jetty Replacement 

Total Project C ost:   $13.0m

Grant Funding:  $10.3m
Local IDD Funding:  $   2.7m
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“The PH Jetty project was the ‘s ine qua non’ of why the IDD was approved by the voters.   They 
did not want to lose the jewel in the crown of Port Townsend.”   Deputy Director Eric Toews

The PH jetty project became the poster child of the Port’s 
ability to leverage outside funds with IDD levy money.



Cash Reserves
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2018 2019 2020 2021 2022 2023 2024 2025 2026 YTD
Unreserved C ash & Investments 524,268 1,683,435 2,487,262 1,838,584 742,991 688,676 2,663,636 1,361,734 2,051,899
Reserved C ash & Investments

- Operational Reserves 10,000 190,000 425,000 1,373,440 1,691,716 2,133,405 2,133,405 533,405 1,590,284

Reserved C ash & Investments
- Capital Reserves 982,234 1,043,195 970,090 1,199,524 1,568,148 1,242,814 1,242,814 1,151,285 1,085,907

Reserved C ash & Investments
- IDD - - 548,531 2,037,678 4,448,299 7,252,497 8,390,244 9,094,287 10,411,692

Total C ash & Investments 1,516,502 2,916,630 4,430,883 6,449,226 8,451,155 11,317,392 14,430,099 12,140,711 15,139,782
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Port of PT - Capital Project Process
1. Review Roll Forward Projects 
2. Identify New and Emerging Projects
3. Update Priorities with C ommission
4. Identify C apital Funding

• Grants (Secured & Anticipated)
• C apital Reserves
• Industrial Development District (IDD) Levy
• Unreserved C ash

5. Prepare C ombined Operating and C apital 
Budget

6. Prepare 5 Year C ash Flow
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Capital 
Improvement

Plan
2026 – 2030 

Capital Project Plan
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Planned Capital Funding
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5-Year Projected Cash Flow
2026 – 2030

~ with 2025 Forecast Baseline
Operating & Capital
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Questions?
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