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GPI is a public-private 

economic development 

partnership working to 

promote the region and 

attract businesses to all of 

Greater Portland.
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About Greater Portland Inc
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• The Greater Portland Economic Development 

District (GPEDD) is federally-designated, four-

county, bi-state region staffed by GPI. 

• Oregon has 12 economic development 

districts and Washington has 9 (map below) . 

• They are part of a broader national network of 

380 economic development districts 

designated and funded by the U.S. Economic 

Development Administration (EDA). 

GPEDD

• A Comprehensive Economic 

Development Strategy (CEDS) is a 

prerequisite for designation by EDA 

as an Economic Development 

District. 



What We Do
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GPI’s Primary Functions

• Business Recruitment, Retention, 

and Expansion

• Regional Promotion

• Convening and Capacity Building

• Community Assistance and Research

• Comprehensive Economic 

Development Planning
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Business Recruitment



Recruitment Tactics
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Regional Business Recruitment

• Target Industry Focus

• Target Market Analysis

• Direct Outreach

• Outbound Market Visits

• Inbound Marketing Events

• Market Verified Industrial Properties

• Project Management

• Data and Research Capabilities



GPI Partners

Local 
Companies

Site Selectors 
& Real Estate 
Professionals

Local/State 
Economic 

Development 
Staff    

& Industry 
Associations

Foreign 
Governments & 

Consulates

HQs & 

Supply Chain



Project Referrals

GPINew Company 
Moving Here

Expanding 
Local Company

Existing 
Company 

Considering 
Leaving the 

Region

A Local                    
Traded Sector 

Headquarters or 
Large Employer

Local 
Company’s 
Suppliers 

Located Outside 
the Region

Company 
Decision-Maker 
in a Region We 
Will Be Visiting
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1. World Class Industry

2. Skilled, Deep Talent Pool

3. Affordable, Reliable Utilities

4. Climate Resiliency

5. Livability & Accessibility

6. A Welcoming Community for All

Competitive Advantages



World-Leading Companies
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Comprised of public 
and private 
universities, colleges, 
and community 
colleges committed to 
strengthening our 
region’s economy and 
workforce.

University Partnerships



Trade in Greater Portland, 2024
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• Greater Portland was the 12th largest 

metropolitan exporting region in the U.S.

o Greater Portland ranks ahead of Seattle (barely), 

Atlanta, Boston, San Francisco, and other larger regions. 

o That ranking is up from #18 in 2023 and #13 in 2022.

• Value of Exports: $33.8 Billion.

• Exports increased 25.4% from 2023 to 2024.

• 3,707 companies exported goods from Greater 

Portland in 2022.

o 87% were businesses with less than 500 employees.

Source:  U.S. International Trade Administration



Building Global Partnerships 
for Innovation & Market Entry
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Services Offered

Workspace
In partnership with CENTRL Office

Office access providing hot desks, 

reservable conference rooms, mail 

service, and essential office 

amenities. This will be made available 

at no-cost to program participants 

during their time in the program.

Navigation Services
Offered by GPI Staff

Concierge access to equip 

participating businesses with market 

data, local business know-how, and 

professional referrals.



Workspace
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Networking 

Receptions

Market Orientation 

Sessions

VC Coaching 

Sessions
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State and Local 

Incentives









This is Text Box TextOregon Enterprise Zones

• Oregon's Enterprise Zones primarily incentivize new 

business investments by abating all local property tax 

for a certain number of years. 

• 73 enterprise zones in Oregon: 55 rural and 18 urban. 

Sponsored by:

o Two of Oregon’s 9 Federally Recognized Tribes,

o 29 counties,

o 15 ports, and

o 119 cities.

• Additionally, 20 other cities, 7 other ports, and 3 other 

counties consent to zones within their territory that are 

sponsored by overlapping jurisdictions.

• Local governments are responsible for creating, 

amending, managing, and renewing most of these 

zones until June 30, 2032.
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• ORS Chapter 457 gives cities and counties the 

authority to activate an urban renewal agency, with 

the power to propose and act on plans and projects 

to address “blight” in identified areas. 

• Tax Increment Financing (TIF) districts "freeze" the 

baseline property tax values within a designated 

area. As property values rise through new 

development, the incremental tax revenue is 

invested directly back into that same district. 

• The new urban renewal agency is a separate entity 

from the city or county that created it.

• 100+ urban renewal zones in Oregon. 

City of Portland TIF Districts



This is Text Box TextLocal Incentives

City of Wilsonville’s WIN Program

• Provides urban renewal tax rebates for qualifying development projects 

outside of the City’s existing urban renewal areas.

• The first program of its kind in Oregon.

• Rebates 100% of the property tax revenue increment generated by the 

new investment, less the costs to the City of administering the program.

• Designates the project property as an individual urban renewal district.

• Applies a point value to: capital investment, employment, compensation, 

local Wilsonville business status, and diversity, equity and inclusion action.
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66-Day Industrial Land Use Application Review

o Applicant submits request for pre-application meeting.

o Within 10 days a pre-application meeting is scheduled and conducted, and an 

application is submitted.

o Within 14 days City staff determines completeness of application.

o Within 30 days City staff issues land use decision.

o Within 12 days the appeal period ends and land use decision becomes final.

Gresham Strategic Investment Zone (SIZ) 

o New, qualifying traded-sector business investments within this designated 500 acres 

of industrial land are eligible for a 15-year partial property tax abatement. 

o When an eligible company locates within the SIZ, it pays property taxes on the first 

$100 million of value of the improvements. The value above $100 million is abated. 

This partial property tax abatement lasts for 15 years.
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Business Retention 

& Expansion
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According to the recent report External Business Recruitment: 

Are businesses leaving Oregon, and if so, why? prepared for 

Business Oregon by the Institute for Policy Research & 

Engagement at University of Oregon:

• In the past five years, Oregon has lost thousands of potential 

jobs and billions of potential private investments.

• High taxes, regulatory challenges, and market opportunities are 

key reasons businesses consider leaving.

• Every business is a recruitment risk and a retention opportunity.

• “Oregon faces strong competition from states like Texas, Arizona, 

and Nevada that aggressively recruit businesses with low taxes, less 

regulation, and robust infrastructure.”

Source: External Business Recruitment: Are businesses leaving Oregon,and if so, why?; 

Prepared for Business Oregon by the Institute for Policy Research & Engagement, University of Oregon, January 2025
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Why Leave and Why Stay?

Source: External Business Recruitment: Are businesses leaving Oregon, and if so, why?; 

Prepared for Business Oregon by the Institute for Policy Research & Engagement, University of Oregon, January 2025
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What are Other States Doing?
Dedicated Retention and Expansion Programs

South Carolina - Existing Industry Program

• A statewide retention and expansion program for manufacturers & other 

industries housed in the Department of Commerce with dedicated staff and 

services (assessments, training referrals, supply chain, emergency support). 

Indiana – Business Retention & Expansion Program

• The Indiana Economic Development Corporation IEDC has a dedicated 

Business Retention & Expansion (BR&E) program to “strengthen, retain and 

grow your business in Indiana.” Business Retention, Expansion & Attraction

is identified as a core service area with named staff. 

North Carolina – Keeping Life Sciences Growing in NC

• An industry-focused program from the N.C. Biotech Center providing 

business expansion support, manufacturing best practices and process 

improvement, market research and analysis, supply chain connections, and 

workforce recruitment and customized training.

https://www.sccommerce.com/newsletter/commerce-communications-team-scs-commitment-existing-industry?utm_source=chatgpt.com
https://iedc.in.gov/programs
https://www.ncbiotech.org/resources/business-retention-program
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What are Other States Doing?
Incentives

Massachusetts – Economic Development Incentives Program

• Provides a tax credit of 40 percent of investment in 

Manufacturing Retention Projects retaining at least 50 jobs, 

and located areas affected by out-migration of manufacturing 

employment.

Kentucky - Kentucky Reinvestment Act (KRA)

• Allows discretionary awards of corporate income tax credits 

for up to 10 years, limited to either 50 percent of capital 

costs or 100 percent of retraining costs. Requires capital 

investment of $2.5 million, and provides for a cushion in job 

retention obligations, requiring maintenance of at least 85 

percent of the prior year’s headcount. 

Louisiana - Retention and Modernization Credit

• Provides an inducement for businesses to remain in the 

state, and modernize their existing operations in 

Louisiana. The credit is granted at the rate of up to five 

percent of the amount of qualified expenditures

Illinois – Economic Development for a Growing Economy. 

• Allows discretionary corporate income tax credits for up to 

100 percent of personal income tax withholdings. The 

maximum term is 10 years. Projects must retain at least 25 

jobs with an average wage above the county average, and 

invest at least $5 million in an existing facility.

Colorado – Advanced Industries: Early Stage Capital and 

Retention Grant

• Helps advanced industries technology businesses 

commercialize advanced technologies that will be created or 

manufactured in Colorado through grants up to $250,000. 

Source: Site Selection and C2ER State Business Incentives Database



How GPI Supports Retention & Expansion
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• Partner with and support communities to complement 
and develop customized strategies in Business 
Retention & Expansion (BR&E).

• Develop visitation/outreach campaign strategies

• Create business surveys

• Help identify warning signs

• Provide data to support local BR&E efforts:

• Customized economic data for Main 
Street/Commercial corridor development

• Identify the most active commercial brokers

• Lists of existing business

• Future expiring leases

• Newly signed leases



Bret Marchant
Director, Data & Research
bret.marchant@greaterportlandinc.com
971-339-2008


