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Rethinking Regional Development for a Changing Economy

Projected Wage Growth, 2026-2047
$300,000 $275,919 The RU I'al Wage Gap
P « Grant County Example
« Purchasing power loss by age 22: 12%
— « Average wage projected to fall from
$32/hr = $28/hr (inflation-adjusted)
e $135,934 « Cost of one year of inaction: $141,489
$150,000 o o 5 5
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Living Wage, 2025 $82,664

Median Annual Wage* $65,208

Annual Wage Growth, 2013 — 2023*
*Most recent WSESD Wage Data, 2023
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Living Wage to Individual Median Wage Gap

Structural pressures

are reshaping 2023
Washington’s
- Okanogan Ferry
economic Landscape I 175
Snohomish | 4

« Wage gaps widening gl Chelan
« Inflation regionalizing G i
« Talent flight accelerating e . -16
e Industry modernization -

-35%

pressures rising F

« Communities feel the -19%
strain
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7 || District Wide

Pos I s e‘ o n d a o u l ‘ o m es What percent of students enrolled in the first year after high school graduation?
4 Year 2Year/CTC Not Enrolled

24% 17% 59%

About 70-75% of Washington’s family-sustaining, high-demand jobs require a postsecondary credential. b bt o s e D o ol
What percent of enrollees persisted beyond the first year of postsecondary?
81% 59%
Statewide || Statewide 4-Year En rOI I me nt 2 ~ o ° i
What percent of students enrolled in the first year after high school graduation? ° StateW|d e: 3 20/0 iacioeretis Bcksst lscress attaiisd withinsseara GONaN achoel gradu'amn?
4 Year 2Year/CTC Not Enrolled Bachelor’s or Higher Associate/Certificate No Degree
32% 21% 47% « Rural LD7: 24% 26% 11% 63% .

26% 2% 11964%

What were the median earnings of graduates in the 15 years after high school graduation?

— 47% u
2 2wz 21w 2% o Seattle LD34: 41%
| ' | ) | ' ' ' ' | | | | | | | | | | | | | '
HS Diploma Associate/Certificate Bachelor’s or Higher

What percent of enrollees persisted beyond the first year of postsecondary? $44,000 saaox 954,200 7 573,400/,_,)«
' 4K o29.2¢

4 Year students 2 Year / CTC students Bachelor’s Attalnment (8 years) ssax— $16:0€

ig% MSMS% - . Statewide: 33% |
e e Rural LD7: 26% Rural Reglon (LD7)

What were the highest degrees attained within 8 yéars of high school graduation? o Seattle LD34 : 3 70/0 ———

Bachelor’s or Higher Assoclate/Certificate No Degree )
9 ! J What percent of students enrolled in the first year after high school graduation?

33% 11% 56% 4Year 2Year /CTC Not Enrolled
- 1% 1% s6% 41% 30% 29%

e iy == Median Earnings (15 years) e —
What were the median earnings of graduates in the 15 years after high school graduation? ® StateW|de: $52K'$88K THSAEE BSOS CF SRIURIN PUTIGM RGNS TSt yoin S piatacaasanyt

4 Year students 2 Year / CTC students

HS Diploma Assoclate/Certificate Bachelor’s or Higher Apprenticeship R I LD |7 . 44 K |7 8 K 0 ) 0
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$51,800 e o $61,300 o1 3¢ $88,300 e 3*5111%7” n | ‘ |
e - Seattle LD34: $51K-$81K T

$i1r0K $175K What were the highest degrees attained within 8 years of high school graduation?
' | | | |

Bachelor’s or Higher Ass0 o/Certificate No Degree
37% mg% 53%
— 0%
StateWI d e What were the median earnings of graduates in the 15 years after high school graduation?
HS Diploma Associate/Certificate Bachelor’s or Higher
$51,500 s515¢$60,700 s607%$81,100 //—’; ”
) $33.1K
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The Core Challenge
Rural regions lack enough family-sustaining industry
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To maintain
economic stability...

« 250 high-skill jobs per year

« $100,000 average wage

« 10 consecutive years =
2,500 jobs just to keep
pace with inflation

Read the White Paper
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Systems Problems, Not Program Problems

Rural regions face interconnected conditions

Digital opportunity by census tract

- BT Microsoft Elevate = Washington
Fv
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A . .
Al diffusion
Q In Washington
Percentage of working age
population using Al
20-30%
10 -20%
0-10%
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Lowest digital opportunity Based on Index value Highest digital opportunity

Digital Access Barriers Al Literacy & Diffusion
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ALLIANCE

A 501(c)3 non-profit organization with a
mission to bring people and technology
together through skilling and workforce
development, technology adoption, and
entrepreneurship in North Central
Washington.

We are passionate about digital
transformation and access in rural
Washington so people can live and work in
the communities they love. We offer high-
quality programs that inspire, empower, and
connect our community.

www.ncwtech.org

Sue Kane, PhD Sarah Sanford
CEO Director of Operations

Becca Freimuth David Mabee
Director of Enfrepreneurship Director of Marketing

David Estrada Rosie Martin
STEM Program Manager ILumina Program Lead

S

Juan Servin Jennifer Walker
Technology Instructor Technology Programs Manager
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Innovation Infrastructure

.. Skills
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We Build Regional Innovation Capabilities

TBCh“UIUgy Access Dlgltal Skills & Al Literacy Strategic Partnerships
Device distribution, connectivity Workshops. employer-aligned Sector-aligned pathways
support, digital navigation, and training, educator capacity building credential attainment and

community learning and adult-learning pathways. employer partnerships
Entrepreneurship and Talent & Workforce Development Cross-Sector Strategic Alignment

Small Business Support
Use a systems change approach to
coordinate policies, resource flows,
and mental models via cross-
sector collaboration.

Al Youth Corps, FREIT Pathway
Take Flight STEM Series,
and Apple STEM Network

Digital tools, technical assistance,
and innovation ecosystem
building.



Rethinking Regional Development for a Changing Economy

5e0e® %)
\Y/

1,800+ financial
aid applications
supported

1,400+ K-5 students &
families reached at
STEM Nights

[« ] a=d £

730 Participants
in Al Skilling

Expanding ——— ‘ . . .
Access 220+ 100+ digital 125 .Dlglf(:ll
computers literacy Navigators

distributed graduates frained
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Regional
Momentum -
350+ Flywheel 37 microgrants & 55 organizations &
Investment $100k invested in municipalities
Conference community-led digital made digital access
attendees access projects commitments
13,948 Miles Traveled 22,000+ individuals reached

Meeting communities where they are

Connected to skills, access, and opportunity
000 4

O
JoJo)e e

ﬁ‘i’g’i‘r”fm

“

nomic
iance
HINEGe

W
Y 2 S
Midvalley  AGHBY

Cmfod od Tribes
‘ Q‘GRQ‘C;()“RQ',QWOUOP
Y AETE T
A

......
........

) ”~
N\

== CASCADE &
% T h
Central Washington Disabilit es
Nemichootaler N

WENATCHEE \

PINNACLES PREP

memememememememe

o A
VA TSR

In Schools« GREAT FUTURES START HERE.

Communities

%

O Adams

ENTER
AN

— SCHOOL DISTRICT — County

QUINCY,
YIRS THREE RIVERS S

- PAMILY MEDICINE m

ootk
THE Brave \ aw/‘(w‘: ROJECT m-':»,v« ity Wed s:v

(~  [dlbraries

@0  THRIVING phety JMOSES LAKE
NCWIECH roceTHER SkillSOurce

2025 Digital Inclusion Proclamations

WNATZy,
N “y

S £7 e 5, N RPN
¥ - eln

‘T (=W 5
LEAVENWIORTH

P, PSS
City of Omak

&0 rt of the vtanvear

In 2025, people across North Central Washington gained
access, developed skills, and took meaningful steps toward
education, careers, and economic opportunity.
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Ports & EDOs School Districts

& Colleges

CHELAN DOUGLAS

Regional @) E Big Bend
Port A UTHORITY COMMUNITY COLLEGE
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' Economic Development Council
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(*) representative organization, not a comprehensive list

Our Ecosystem Approach
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For Good.
%\ For Ever.
Community

Foundation
of North Central Washington
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Sensing Seizing
Anticipating & Detecting Acting on Opportunities Reconfiguring & Renewing

Signal Scanner Scenario Explorer
Weak Signals in Data “What If” Futures
& Policy
Dynamic
. ﬂ =1 Classification & Budget Forecasting
Ca pd bilities [:, Extraction 6 Upside & Downside
Structured Insights

@ Research & Search %‘ Funding Alignment

L ¢ \9 Trends & Emerging Risks Resources & Partnerships

Read the White Paper

https://ncwtech.info/dynamic-capabilitiesCWU

Oaomny Cluster Analysis
™ Skills Ecosystems

he ad 5

ﬂ On-Demand Training

'3 @ Adaptive Workforce
& B

Knowledge Retention
Institutional Memory
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e
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We help our counties detect |
emerging opportunities | \

o Industry modernization
Al adoption |
« Workforce shifts |
: | « Funding windows
e « Rural innovation opportunities

*\Sense: Seeing M’s Coming
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Preparing residents for
high-skill, high-wage jobs

« Al Youth Corps

« CSl certificates

« Educator training

« K-12 — college — industry alignment

-

- Wi K Fce Pathways
\
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Expanding who gets to
participate in innovation

e Latino Accelerator
« Digital Skills for Entrepreneurs
« Student entrepreneurship programs
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Digital Transformation

Helping existing industries
stay competitive Digital Skills

« Technology training and summits
o Al readiness pilots Career Pathways

 Digital access initiatives
« Sector-specific modernization Rural Broadband

N
(ntroprencurial Panels Nmmw

Networking events, and more!

Seizing Mechanism: Indust
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FLYWHEEI
stment conference

ve

Flywheel connects:

« Founders — rural problems
Investors — rural-aligned companies
Industry experts — early innovation
Students — entrepreneurship pathways
Rural WA — statewide networks

Clark Nuber

i
C_ ey

Seizing & Transforming Mechanism: Flywheel Investment Conference



Flywheel Investment Conference

The Flywheel Investment Conference is a
signature program of NCW Tech Alliance. S e I

- Or drive in,

Flywheel exists to build relationships,

cultivate investment, and share ideas that drive
forward momentum for entrepreneurs, engage
community leadership, and strengthen NCW's
role in Washington’s innovation economy.

Flywheel Angel Network
Flywheel Investment Conference

Latino Founder Day




Flywheel Investment Conference

FFLYWHEEL

Flywheel began in North Central Washington to ensure that innovation shouid
be unbounded by geography, because good ideas happen anywhere.

Each spring in Wenatchee, hundreds gather to share insights, fund companies, and
strengthen the relationships. By bringing people, capital, and ideas together, Flywheel

helps entrepreneurs grow, strengthens regional innovation, and positions North Central
Washington as a leader in shaping Washington's economic future.

building invested annually from 100+ of attendees make
connections In startups organizations valuable connections




Flywheel Investment Conference

Flywheel Angel
Network Thesis

Build rural innovation by bringing founders, investors, industry
leaders, and students together.

Develop rural investors, set the stage for new and experienced
Investors to back Washington companies.

Accelerate company growth by connecting entrepreneurs to
networks, expertise, and early-stage support.

Strengthen regional competitiveness by positioning rural WA
as a place where high-growth companies can thrive.

Foster collaboration and community by creating a fun,
energizing atmosphere that supports early-stage companies.
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Transform: Reconfiguring Systems

POLICY INDUSTRY Structural Change
ALIGNMENT RECRUITMENT (explicit)

WORKFORCE

Relational Change
PRIORITIES PARTNERSHIPS 4

(semi- (.’.\‘plicil)

Transformative Change
(implicit)
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How Counties Can Accelerate Transformation

Adopt systems-change lenses Align with regional efforts

Invest in digital access & Al

. Co-desi kf th
readiness o-design workforce pathways

Support entrepreneurship Champion family-sustaining
ecosystems industry




People shape Young people can  Industries invest in Innovation by Counties move
their own futures chose to stay, local talent design together
grow, and lead
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ncwtech.org

info@ncwtech.org

3 N. Worthen St. Ste. 202
Wenatchee, WA 98801

2025
Annual Report

Today’s
Slides

1000 Bolling St NE, Room 1002

Moses Lake, WA 98837










